Request for Quote: Wathaurong Leadership Development Program

Introduction 4borig'ma\c’o
Wathaurong Aboriginal Co-operative Ltd is seeking quotes from qualified and culturally

competent service providers for the design, coordination and delivery of a holistic and multi-

faceted Leadership Development Program aligned with the Wathaurong Way — our vision,

purpose, and values. This program must integrate foundational organisational knowledge,
management capabilities, and leadership growth with a strong cultural framework that

responds to community and staff voice.

Background

Wathaurong Aboriginal Co-operative was first formed by community in 1978 and established as
aregistered organisation in 1980 to provide culturally appropriate programs, support and
services for all Aboriginal and Torres Strait Islander people living on Wathaurong, Gulidjan and
Gadubanud country, within the wider Geelong, Bellarine and Colac regions. We are focused on
building and maintaining Strong Community, Strong Culture, and Strong Country.

Wathaurong Aboriginal Co-operative welcomes all Aboriginal people and provides a place
where community members experience social and cultural connectedness and unity, have a
voice, celebrate culture and identity, promoting self-determination, community healing, well-
being and advancement.

Following internal and external consultation, Wathaurong Aboriginal Cooperative request a
leadership program be developed including concepts informed by:

e Cultural grounding and identity

e Organisational feedback and staff priorities

e Key internal stakeholder input and strategic priorities

Key themes include:
e Confidence building, self-trust, and communication
e Strategic thinking, cultural competence and emotional intelligence
e Understanding governance and compliance within Wathaurong Aboriginal Cooperative
e Team building, trauma-informed & reflective practice and cross-sector collaboration
e |eading self and others within a First Nations context

The desired program will also embed storytelling, yarning circles, and a commitment to First
Nations’ ways of being, knowing and doing.

Scope of Services

The selected service provider will:
e Co-design the Wathaurong Leadership Program with WAC’s Executive and key internal
leaders
e Deliver a structured program incorporating three focus areas:
1. Foundational Training
2. Management Skills
3. Leadership Development
e Employvaried delivery methods including in-person, online, on-Country, mentoring and
storytelling
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e |ntegrate Aboriginal and non-Aboriginal facilitators
e Provide mentoring and coaching options
o Include afinal reflective or celebratory session

Deliverables

e Final co-designed Leadership Program curriculum for approximately 53 participants
e Facilitation of agreed training modules (approx. 6-8 months)

e FEvaluation framework and feedback mechanisms

e |leadership project guidance

e Program close-out report and recommendations

Timeframes

Milestone Date

RFQ issued 5June 2025

Questions close 27 June 2025

Quotes due 30 June 2025

Provider appointed 1 August 2025

Co-design and planning phase 1 August - 30 September 2025
Program delivery 1 October 2025 - 30 April 2026
Final program wrap-up 15June 2026

Quote Submission Requirements
Respondents must provide:
e Awritten quote including itemised pricing and GST
e Aproposed program outline and delivery methodology
e CVsorbios of key facilitators and cultural leads
e Two examples of relevant leadership or cultural training programs
e Commitment to co-design principles and Aboriginal self-determination
e Description of how cultural safety will be maintained

Selection Criteria

Criteria Weighting
Cultural integrity and community understanding 30%
Program methodology and delivery plan 25%
Demonstrated experience with similar projects 20%
Value for money 15%
Flexibility and responsiveness to Wathaurong’s needs 10%

Submission Details
All quotes and supporting documentation should be submitted via email to:

Wathaurong Aboriginal Co-operative Ltd

Attn: Leah Parker

Email: leah.parker@wathaurong.org.au
Subject: RFQ - Wathaurong Leadership Program
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