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Welcome to Country

Kim Barne Barre Wadda-wurrung,

Kitarra ngitj. Gin Gin bail wada
nidg, Bar Nar Weering Nidj.

“Welcome to Wadda-wurrung
Country, let us walk together
andlearn in peace”

We would like to thank and pay
respectto the Traditional Owners
of this land - the Wadda-wurrung
people.

We would also like to
acknowledge and pay respect
to our Elders, both past and
present, to the members of the
Aboriginal community and to the
community leaders.

Our Vision

We are here to support and politically advocate for the community: to provide
culturally appropriate health, education, aged, disability. housing and cultural
services, provide and advocate for sustainable employment for Aboriginal
people in ways that are consistent with Aboriginal cultural practices.

Principles and values
Wathaurong Aboriginal Cooperative Limited was founded on the principles of
Aboriginal Community Control that:

e Local Aboriginal community initiated

e Local Aboriginal community driven

e Local Aboriginal community owned
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These three principles underpin Self-determination and Sovereignty which
have been cultural custom and practice since the first Aboriginal organisation
was formally established.

In Our Communitys Hands’

Our Purpose

As Traditional Owners and custodians of Wathaurong land, we are
committed to working together to provide a secure future for our community
by upholding the dignity of our ancestors, respecting our Elders and others,
and instilling a sense of cultural pride and belonging in our children and our
childrens children.

The Wathaurong Aboriginal Co-operative Limited welcomes all Aboriginal
people and provides a place where community members experience social
and cultural connectedness and unity, have a voice, celebrate culture and
identity; promoting self-determination, community healing, well-being and
advancement.

The primary purpose of the Wathaurong Aboriginal Co-operative Limited is
to provide holistic, culturally sensitive and secure service responses to meet
the specific needs of the Aboriginal community.

Our overall objective is to provide our members and Aboriginal families
living in or in transitin the service delivery area of Wathaurongs traditional
boundaries with assistance, an increased and improved access to a range
of culturally appropriate health, housing, education, employment and
cultural services, contribute to improvements in community well-being and
build the capacity of the community to control its own affairs and achieve
self-determination.
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Sustainability Advocacy

About the Artist

I am of Wemba Wemba descent but was born here in Geelong on Wathaurong land.

| am a mother of four boys, grandma to seven. In 2000 | started painting whilst attending
the Institute of Koorie Education unit at
Arts and Honours in Visual Art. Creating artis a big part of my life now and it has given me
some wonderful opportunities in which to express my culture and travel. Itis a pleasure for
me to be able to share my art with community and | hope they enjoy the stories | share
through my paintings.

Deakin University, where | completed a Bachelor of

Disclaimer: Disclaimer: While all care has been taken to ensure that information and figures containedin this report are true and correct at the time of publication, details were based
on information on hand at that time, and changes in circumstances after the time of printing may impact on the accuracy of its information. Aboriginal and Torres Strait Islander readers

should be aware that this document may contain images and names of deceased persons.

*NB. For the purposes of this document, the term “Aboriginal” refers to both Aboriginal and Torres Strait Islander persons.
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Wathaurong Strategic Plan 2015 — 2025

"Working towards community resilience”

Our Vision

“We are here to supportand politically advocate for the community: to provide culturally appropriate health, education,
aged, disability, housing and cultural services, provide and advocate for sustainable employment for Aboriginal people
in ways that are consistent with Aboriginal cultural practices.”

Pillar1- Community

To continue to develop and provide quality services, programs and activities that enhance the social, economic,
cultural and emotional wellbeing of Aboriginal people and families who access services provided by Wathaurong.

* 1.1Strengthen alliances with external agencies and partners to enhance service delivery

* 1.2 Cultivate meaningful relationships amongst the Wathaurong Community

Pillar 2 - Infrastructure

Ensure thatthe Co-operative’s infrastructure (structure, governance and management
arrangements, administrative, financial and information technology systems) is capable of
responding to opportunties for growth and change.

e 2.1 Meetthe demand of population growth and subsequent service growth

* 2.2 Secure human and capital resources necessary to maintain and enhance the activities
of Wathaurong Co-operative

Pillar 3 - Health
To continue to grow and deliver a range of health programs to the Aboriginal community
in a sensitive and culturally approriate manner.

3.1lmprove Aboriginal peoples’ access to culturally appropriate and high quality
comprehensive primary health care services

3.2 Advocate on all levels of government for adequate resources

3.3 Provide holistic health and wellbeing services

Pillar 4 - Sustainability
Our variety of programs and staff education is maintained to ensure the quality of service delivery
to the Aboriginal community.

4.1Be an employer of choice

4.2 Education and traning partnerhsips that lead to quality workforce
4.3 Diversify funding sources for future sustainability

4.4 Sustain management structure

7 LN 7
esercec®ewss.  Pillars - Advocacy
A Ensure Wathaurong has a voice on issues that affect the whole Aboriginal community.
e 5.1Political
e 5.2Employment
¢ 5.3 Organisational
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Wathaurong Aboriginal Co-operative Limited

Profiles of the current Board members

Craig Edwards (Chairperson) is a Wathaurong Traditional Owner and a proud Gunditjmara/Wadda-
wurrung family man who has previously worked for Wathaurong Aboriginal Co-operative Ltd. Craig
has extensive experience representing his community on various boards and state-wide committees.

Professor Wendy Brabham is a Traditional Owner from the Wamba Wamba, Wergaia, Nyeri Nyeri
and Dhudhuroa first nations. Wendy is a respected academic who has been a representative on
various boards and committees.

Mick Ryan is a proud Ngarrindjeri/Gunditjimara/Wotjobaluk man. Mick is a professional musician
and an Aboriginal Liaison Officer for Barwon Health.

Judy Dalton-Walsh is a Wathaurong Traditional Owner who has always been involved in community
and co-operative life. Judy works as a Koorie Engagement Support Officer atthe Department of
Education and Training.

Wathaurong Aboriginal Co-operative Ltd Board Directors for the financial year 2018-2019

Number Number
Date of Date of .. .
. . of eligible of eligible
Director commencement cessation as - -
. . meetings for meetings
as Director Director
2018/2019 attended
Sharelle McGuirk  20/11/2016 Resigned1/10/2018 4 1
Craig Edwards 26/11/2017 n/a 10 9
Mick Ryan 26/11/2017 n/a 10 10
Corrina Eccles 7/12/2017 Resigned 7/9/2018 1 1
Wendy Brabham  7/12/2017 n/a 10 9

Judy Dalton-Walsh 19/09/2018 n/a 7 7
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Kim Barne Barre Wadawurrung, Kitarra
ngitj. Gin Gin bail wada nidg, Bar Nar
Weering Nid].

"Welcome to Wadawurrung Country,
letus walk together andlearn in peace”

I wouldlike to thank and pay respectto
the Traditional Owners of this land — the
Wadawurrung people.

I would also like to acknowledge and

pay respectto our Elders, both pastand
present, to the members of the Aboriginal
Community andto the wider Community.

As Chairperson | made a commitment
to put Wathaurong back into ourlocal
Aboriginal community's hands. The
board have had some significant
challenges to deal with over the

last financial year with conducting

an organisational review and an
organisational restructure whilst
stabilising operations and maintaining a
strong community engagement focus all
alignedto our strategic plan.

Culture

The culturalintegrity of Wathaurongiis
critically importantto ensure that culture
isembeddedin everything we do. Our
culture is what defines us and what
makes us unique, to be able to respond
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Chairperson's Report

Craig Edwards, Chairperson

to the needs of our local Aboriginal
members and community. The board
have commissioned the development
of a Wathaurong Cultural Framework

that will provide the principles, values

and guidelines that willunderpin the
organisation’s operations whilst ensuring
Wathaurong Aboriginal Co-operative
remainsin our community’s hands and we
look forwardto sharing this with you in 2020.

Organisational
Review

As partof the board's governance
oversight we requested an organisational
review be conductedto assess whether
the organisation has the appropriate
effective and currentrisk management
controls as well as systems and processes
in place to ensure that Wathaurong
delivers onits purpose. This was carried
out by assessing 25 independent

reports provided by government,
accreditation agencies, regulators and
auditors between 2016 and 2019. These
independentreports were then analysed
againstuniversal Risk Management Tools
against four initial key areas based on
information available:

. Governance
. Strategic
. Operational
. Financial

The findings from the organisational
review between 2016 and 2019 has
demonstrated that Governance
oversight processes needto be
strengthened with 10 identified risks, 5
Strategic risks, operations demonstrated
6 catastrophic risks, whilst there were n
financialrisks relating to systems and
performance. The board has faced

N/
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significantchallenges and made the
necessary decisions and changes

to reduce the identifiedrisks over the
course of this financial year. The board
will continue to monitor and review our
internal controls and processes through
the implementation of a Risk Mitigation
Plan 2020 as part of the board's strategy
toincrease integrity and accountability.
This will be achieved through the
strengthened flow of information to the
board by Senior Management that
assistsin our decision making, increases
transparency and accountability whilst
stabilising Wathaurong's operations and
that we continue to deliver our purpose to
our Aboriginal community.

Organisational
Restructure

The Organisational review has
highlighted the needto review our current
organisational structure as the current
one reflects organisation programs. An
organisational structure should represent
the aims, activities and culture of the
organisation and provide clear reporting
lines thatenable decision making and
organisational coordination of our
service delivery. The board has been
working with Senior Managementto
develop anew structure that will stablise
and support our operations that will be
implemented early 2020.

Our strategic plan 2015 — 2025 “Working
towards community resilience”has five
key pillars:

1. Community

2 Infrastructure
3. Health

4. Sustainability
5. Advocacy
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The Board will review Wathaurong's
existing strategic plan in 2020 and
undertake a community consultation
process whereby our Aboriginal
members and community can assist us
in the developmentof a new strategic
plan ensuring that the overarching aims
and objectives reflect the needs of our
local Aboriginal community. This plan
will then provide our community greater
transparency and accountability that
will be reported on by managementand
staff through our community and annual

general meetings.

1. Community

1.1 Community
Engagement

Wathaurong Aboriginal Co-operative
was founded on the principles of

Aboriginal Community Control whereby:

e LocalAboriginal

community initiated

¢ Local Aboriginal

community driven

e Local Aboriginal

community owned.

These three principles underpin Self-
determination and Sovereignty, which
have been cultural custom and practice
since the first Aboriginal organisation was
formally established.

‘In Our Community’s Hands’

\/
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Wathaurong
Community
Meelings

I encourage our mob to come and
participate atour Community Meetings
we hold five meetings each year for our
localmob to come and have their say on
whatthey would like Wathaurong to do,
be partof the discussion and decisions.

Our Community Meetings were heldin
March, May, July, Augustand December.

I'would like to share with you some of the
Community Meeting highlights:

Health Service and Spark Health
presentedthe ‘| Dare Ya' program which
had a great community response with
our mob setting their own goals and
achieving them. | congratulate you all.

Family Servicesteam member Shantelle
Baillie presented the Best Start program
and spoke aboutthe importance

of our young boorais reaching their
development goals and called for
community members to be partof a
working group.

All Community Meeting minutes are
placed on the website www.wathaurong.
org.au for community members to have
access to.

Areminder our next Community Meeting
is scheduled for Monday 16th December
2019 At 62 Morgan Street North Geelong. |
look forward to seeing you mob there.

Community participation doesn'tonly
occur atour Community Meetings. As
Chairperson,lam gladto report that
Wathaurong held a minimum of 22
community events this year with 3060

QAN

local mob attending. | would still like to
see more of our mob attending local
community events regularly as it builds
and strengthens relationships and
provides a stronger sense of belonging to
community. | look forward to seeing you
atour nextevent.

Infrastructure

2.1Housing and
Accommodation

Lastyear| made a commitment for
Wathaurong to develop aHousing
strategy which currently doesn'texist,
thataddresses our housing needs asiit
is one of our biggest social challenges.
The development of this strategy will
provide the platform to lobby both
Commonwealth, State and Local
Governments including philanthropic
agencies. Thisis essential as the current
waiting list for public housing is 25 years.

Aboriginal Housing
Board Victoria:
Victorian Aboriginal
Housing and
Homelessness
Framework

Wathaurong in partnership with the
Aboriginal Housing Board Victoria
(AHBV) has been working collaboratively
to develop a state-wide Victorian
Aboriginal Housing and Homelessness
Framework (VAHHF). This framework

will assistin addressing the state-wide
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Chairperson's Report
Craig Edwards, Chairperson

Aboriginal Housing needs and will be
launchedin the new year. Wathaurong
has provided updated information

to community through Community
Meetings, newsletters and our website on
updatesthatinclude:

. PaperHomesVic Share Equity
Pilot a state government
initiative for Aboriginal home
ownership

. AHBV Housing Forum Report
whichis on our website: www.
wathaurong.org.au

2.2 Organisational
Infrastructure

Wathaurong requires funding to address
our currentinfrastructure needs. Over this
financial year we have putin three major
submissions to both Commonwealth
and State governmentto the value of
$2.2 million to expand our existing service
on Morgan Street. These funds will
provide an additional n consulting rooms
and office space so we can continue

to deliver the high quality services our
community expects. We are waiting

on announcements and will provide
updates asthey arise.

Otheridentified priorities that are
underpinned by the other three pillars,
Health, Sustainability and Advocacy are:

. Increased Aboriginal
employment pathways and
professional development
for our workforce across the

Wathaurong has developed a
partnership with Kangan Institute to assist
usin developing our workforce under

the Aboriginal Workforce Development
Initiative (AWDI) in collaboration with
DHHS and Swinburne University. Our
partnership willenhance the skills of our
local community members, create job
opportunities and enhance our current
service model.

. increased service areas where
gaps have been identified by
community.

The Board and | would like to thank the
Senior Management of Wathaurong
for their commitment and would like to

acknowledge all staff for their dedication
to providing programs and services

in a culturally appropriate way to the
Wathaurong Community and in doing so
continue to strengthen our mob through
culturalengagement and support.
Personally, | would like to thank the board
members for the time and commitment
they provide on a voluntary basis
andlook forward to seeing you atour
Christmas Community Days and Events
inthe new year.

Nyetne (thanks) Koon Gadyee
(poodbye)

Board of Directors from left to right: Craig Edwards (Chairperson), Wendy Brabham

organisation. (Deputy Chairperson), Judy Dalton-Walsh, Mick Ryan (Secretary)




Kim Barne Barre Wadawurrung, Kitarra
ngitj. Gin Gin bail wada nidg, Bar Nar
Weering Nidj.

“Welcome to Wadawurrung Country,
letus walk together andlearnin peace”

We wouldlike to thank and pay respect
to the Traditional Owners of thisland - the
Wadawurrung people.

I would also like to acknowledge and

pay respectto our Elders, both pastand
present, to the members of the Aboriginal
Community and to the Community.

I would like to take the opportunity to
introduce myself. |am a Gunditjmara/
Kirrae Wurrong woman from the Western
District of Victoria having strong ties to
Framlingham mission.

Service profile

Wathaurongis funded by
Commonwealth, State Governments and
non-Governmentagencies to provide
over 50 programs to our local Aboriginal
community. We are respondents to eight
national and state accreditation bodies
implementing 150 quality indicators. We
are the largest employer and provider

of comprehensive primary health care
to 1373 registered regular clients making
up 50% of the Aboriginal and Torres Strait
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Lisa Briggs, Interim Chief Executive Officer

population residing across Geelong,
Barwon, Bellarine Peninsula and western
metropolitan region which willincrease
by 36% by 2026.

Due to Geelong's regional infrastructure
issues, travel time for our clients can be
+fours one way or & hours round trip.

Ourservice catchmentarea covers
6700 square kilometers.

Organisational
overview

This was the year of review for
Wathaurong Aboriginal Cooperative

to assist myself and the Senior
Management Team to strengthen our
internal controls and processes enabling
effective service delivery of our programs
to our Aboriginal members and
community. There were several reviews
conducted during this financial year,
listed below:

. Cultural Framework

. Organisational review

. Organisational structure review
. Organisational risk assessment
. Internal Wathaurong external

funding review

. ITC/IM review
. Wathaurong Rental Properties
Culture

Wathaurong is an Aboriginal Community
Controlled Organisation andit's our local
cultural way of working that makes us
unigue. To sustain the culturalintegrity

of the organisation the board and senior
managementhave been working

N/
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together to develop a Wathaurong
Cultural Framework, which will be
incorporatedinto all our current policies
and procedures and provide guidelines
on local cultural protocols and practice
for program design and development.
The Wathaurong Cultural Framework
will be finalised in early 2020 and we look
forwardto launching it ata community
meeting in 2020.

Organisational
Review

The review findings signified the need
to strengthen our internal controls and
processes to increase accountability
andtransparency of our services
operations whilst building faith and
confidence with the board and our local
Aboriginal community members to
deliver culturally responsive services to
our people. This willinclude reviewing
our existing organizational structure

to ensure thatit aligns with our current
funding agreements and obligations,
supportlocal Aboriginal community
needs and provides clear lines for
decision making to supportinternal and
external organisation’s coordination.
The structural review has beenin
collaboration withmanagement and
staff with further consultation taking place
in late November 2019, leading to the
implementation phase in early 2020.

Internal Wathaurong
Funding Review

Our Commonwealth and State
Government s-year funding agreements
came to an end atJune 3oth 2018 requiring
Wathaurong to conductaninternal

/
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Wathaurong Aborigin.al Co-operative

Lisa Briggs, Interim Chief Executive Officer

funding review to ensure that we could
minimise the impact of any funding
reduction. Wathaurong was required to
put forward new funding applications

to departments for consideration. This
provided Wathaurong with an opportunity
to review the current funding levels
received and apply for the appropriate
funds or real costs for each of the
programs which hadn'tbeen reviewed
overthe last 4 years. As expected there
were significant funding gaps identified
with the shortfall of the required funding to
continue appropriate services being up
to 300%.

Although we have been able to maintain
our current funding level and not
received any fundingincreases|am
happy to reportthat Wathaurong has
been able to maintain all of it funding
with recentannouncements being
made by governmentto reinstate 3-year
funding agreements for ACCOs by the
Commonwealth, State Government
andnon-Governmentagencies. This
announcement providing surety to our
local Aboriginal community that we are
able to maintain the same level of service
over the nextthree years.

Wathaurong will utilise the Internal
funding review as part our advocacy
efforts and potential new funding
opportunities.

ITC/IM Review

Overthe last financial year we have
conducted areview of ourinternal ITC/
IM system which was failing to provide
the required service neededto operate
our services. Our new provider Acurus
are now on board and we have already
experienced fewer outages and greater

:ﬁ-\<§v_

support. More information can be found
within the Corporate Services Report.

Wathaurong Rental Properties

Wathaurong has 22 rental properties

and this year we conducted aninternal
and external auditon the house and
maintenance needs. The auditidentified
the needto recruita Housing Manager
that will oversee our properties and
strengthen our existing rental policies.
The Housing Manager will develop a
Wathaurong Housing Report from the
findings of the audit which will assistin
setting priorities forimplementation. More
information on our housingis available in
the Community Service Report.

Future Wathaurong
Aboriginal Housing
Needs

During this financial year Wathaurong
has undertaken a data analysis on
whatourhousing requirements will be
overthe nextten years. Wathaurong
requires a minimum of 666 (3 bedroom)
homes, that's 67 new additional houses
each year until 2026 if we wantto tackle
our housing and homelessnessissues
now. Business plans are also being
developed forthe establishment of

an Aged Care Residential facility and
Early Years Learning Centre that will be
incorporatedinto the Housing strategy
and utilised for funding applications. We
have been working with City of Greater
Geelong reviewing their Social Housing
model and with both Commonwealth
and State governments onimproving the
access of the Share Equity program by
seeking them to expandtheir design by

N/
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working in partnership with Wathaurong
to ensure our local mob can gain access
to this program. All this information will

be incorporated into the Wathaurong
Housing Reportand utilised to provide
updates to community.

Wathaurong
Infrastructure

Wathaurong has been working to
increase ourinfrastructure on our
Morgan Street site to address immediate
needs. Over this financial year we have
submitted applications to increase

our consulting rooms and office space
with both Commonwealth and State
governments. Currently we have only o
consulting rooms and require 27 to meet
our requirements. With the potential
increase in staffing levels we will be
looking at other strategies to address this
as a matter of urgency. We are waiting
forannouncements and will provide
updates as they arise.

Government
Reforms

Our funding and service delivery is linked
to the 8 Victorian State Government
frameworks outlined below. We work with
governmentdepartments and agencies
providing a voice for our local Aboriginal
community. An annual reportis provided
by Daniel Andrew Premier of Victoria

on the progress made on achieving

the outcomes. Thisreportshould be
available early 2020 and will be providing
to community once received.

. Korin Korin Balit-Djak: Aboriginal
health, wellbeing and safety

\\¢7



. Balit Murrup Aboriginal Social
Emotional Wellbeing

. Framework 2017 — 2027

. Aboriginal Governance and

Accountability Framework

. Victorian Aboriginal Affairs
Framework 2016 — 2023

. Wungurilwil Gapgapduir
Aboriginal Children and
Families Agreement

. DET Marrung Aboriginal
Education Plan 2016 — 2026

. Burra Lotjpa Dunguludja
Victorian Aboriginal Justice
AgreementPhase 4

. Victorian Aboriginal Economic
Strategy 2013 — 2020

. Council of Australian
Governments Closing the Gap
targets 2008 — 2031 (CTG Refresh
occurring)

The Victorian State Government

will conducta funding review for all
Aboriginal funding in 2020 while the
Commonwealth governmenthas
announced thatitwillimplementa

new funding formula on the 1st of July
2020. Wathaurong is currently analyzing
the potentialimpacts and we use this
process to negotiate required funding
levels while atthe same time developing
strategiesto increase ourincome
generation over the next 3 years.

Wathaurong 2018/2019
Achievements

Wathaurong continues to provide high
quality services to ourlocal Aboriginal

/2
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members and community and | would
like to share some of the highlights for
2018/2019:

* 22 Wathaurong community events
with 3060 participants attending

e Colac Gathering Place received
the Colac Otway Mentall
Health Award for Community
Organisations

e WurdiYouang registered an
application to receive Indigenous
Protected Area status

e Family Service achieved so%
of transitioning kids in Out of
Home Care from DHHS to
Wathaurong andimplemented a
new reunification program which
broughttogether a mum and her
three children

N/
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¢ DHHS unborn notifications will
now be sentto ACCO'ssuch as
Wathaurong

e Wathaurong Health Service as
reported by the Australian Institute
of Health and Welfare (AIHW, 2018)
on our Maternal and Child Health,
Preventative Health and Chronic
Disease Management performed
above the national and Victoria
State averages reinforcing our
culturally appropriate and high
quality service model

In closing | wish to thank the board,
senior management and staff for the
ongoing commitmentand support
during this financial period as we
continue to be the change needed for
our people.

Bundijil Blessings

/
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Wathaurong Organisational Chart
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Our Culture, Our Language, Our Way

As Traditional Owners and custodians of
Wathaurong land, we work together to
provide a secure future for our community by
upholding the dignity of our ancestors,
respecting our Elders and others, and
instilling a sense of cultural pride and
belonging in our children and our children’s
children.

Wathaurong has always been seen as a
culturally safe place with a learning and
teaching environment for our people to learn,
engage with and share our culture, language,
- - songs, d i
embeds cultural practice into our service delivery programs, =
which is what makes us unique.
Here are some of our highlights.

“Language is Land, Land is Country, Country is you.”
Uncle David Tournier Snr

Permission for quote granted by David Tournier Jnr

/NN NN NN/ NTIL AN
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"It is rewarding as an Aboriginal staff member and community member to see families feeling
supported in a culturally safe environment whilst forming social connections and relationships with
other families within the community. Wathaurong facilitates many events and programs throughout

the year to ensure our children are supported with their connection to culture, their connection to
country and their connection to community and each other. These include Family Culture Days, Koorie

Kids Club, Connecting to Culture for women and children, including through our school holiday

programs. This ensures that our children are feeling strong in their cultural identity and learning
about our history and traditions, something only our next generation can continue to keep alive. It is
wonderful to see our children in community growing up with a great sense of pride and belonging.”
Tahlia Dempsey - Koorie Pre School Assistant program

ARLY YEARS
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Wathaurong Aborigin.al Co-operative

Community Engagement

This financial year the board setthe
priority of putting Wathaurong back
into community hands with a focus

of engaging with our local Aboriginal
community andresponding to their
needs. The boardidentified a priority
of one of Wathaurong's Strategic Plan
Pillars which states:

Pillar1- Community

To continue to develop and provide
quality services, programs and activities
thatenhance the social, economic,
cultural and emotional wellbeing

of Aboriginal people and families

who access services provided by
Wathaurong.

e 1.1Strengthen alliances with
external agencies and partners to
enhance service delivery

e 1.2 Cultivate meaningful
relationships amongst the
Wathurong community

Wathaurong hasincreased ourlocal
Aboriginal community engagement

by convening numerous events and
strengthening our communication
through our newsletters and social media.

Here are some
of our highlights.

MOST VIEWED
FACEBOOK POST
OVER

4000
VIEWS WITH

MENS’'S GROUP
DARDI
MUNWURRO
STATEWIDE FORUM

WATHAURONG
PAGS DAY WITH
UNCLE ARCHIE ROACH
AND ELDERS LUNCH

PARTICIPANTS

WATHAURONG
MEN'’S GROUP
WELLAH WEEKEND
EJ WHITTON
FOUNDATION

PARTICIPANTS

PSYCHOLOGY

EMMERSION
WATHAURONG DAY

DJILANG AFL 200
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WATHAURONG
MEN’'S GROUP

2018/19 TOTAL
OVER 48 WEEKS

260
PARTICIPANTS

WATHAURONG
NEWSLETTERS

1600
PROVIDED IN
TOTALTO
MEMBERS

WATHAURONG
1 DAREYA
PROGRAM

438

(] J
PARTICIPANTS A A

WATHAURONG
MEN’S GROUP
WOORRANGALOOK
VICTORIAN SURFING
TITLES
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Corporate Services

Corporate services are activities
thatcombine or consolidate certain
organisation wide need support services
based on specialised knowledge,

best practices and technology to

assist the managers and staff in
delivering programs and services to the
community and external partners. For
the financial year 2018-2019 Finance and
Operations have been incorporated
into a Corporate Services report which
includes Finance, Human Resources,
Quality, Infrastructure,

IT and overall Administration.

The overallincrease in funding has
meantincrease in staffing and the
volume andtype of services we

deliver across the organisation,
whichin turn has a flow on effectonthe
volume of work within the corporate
services team. Itwas identified that
corporate services were significantly
understaffed andto continue to provide

the same level of service andto
strengthen the risk managementand
reporting across the organisation the
following additions were prioritised.

The finance team was boosted with an
additional fulltime accounts assistant
and an Assistant Accountantrole has
been advertised. This role will provide
supportto the finance managerto
strengthen the budgeting and reporting
requirements both forinternal and
external purposes.

The appointment of a full time senior
Human Resources Manager with an
administration supportrole, has given
robust supportto managers as staffing
levels over the lastyearincreasedto 124
employees.

This has also resulted in:

- Introduction of cultural training for
all current and future staff;

- HRrelated policies and
procedures being reviewed
across the organisation;

- HRservices, including
employmentandinduction
being reviewed.

In addition, the team has been expanded
toinclude a Workforce Development
Officer whichis afundedrole thatis
focusedon the professional development
of Wathaurong employees.

In 2020 some employees will take on
Leadership Development training and
some case workers and team leaders
will undertake a Diploma of Community
Services.

The focus for the 2019-2020 year will
include the following:

- position descriptions and
contracts of employmentwill be
updated once the board approves
the new organisational structure;

X
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areview of interrelated jobs and
career pathways;

increase of Aboriginal students’
participation in Work Experience
at Wathaurong and

incorporate Cultural Awareness
into the onboarding process for
all staff.

With the introduction of a Quality
Management System a new role to
administer the system was created and
appointed. The system has been set
up and all policies procedures, forms,
templates are on the system.

In addition:

All contracts are locatedin the
system and is the monitoring tool
for all acquittals

All standards relevantto the org
have been loaded into the system
and audits for accreditation are
monitored through the system

Gender

m Females

y70.

= Males

F \

During the current year Wathaurong was
successful in meeting accreditation
standards for the National Standards
for Disability Services (NSDS), the
Human Services Standard (HSS) and
the Royal Australian College of General
Practitioners (RACGP) standards

with the work to achieve these being
performed by the respective teams
supported by Quality and Operations.

Anindependent OH&S audit was also
conducted across the organisation

to enhance the requirements of the
standards andidentify any outstanding
risk and hazards which have since been
rectified and closed off.

With IT issues deteriorating considerably
overtime, posing considerable downtime
and frustration from staff, the organisation
chose anew T provider and the migration
was completed within a 6-week timespan.
The system is working well and for the first
time the organisation has created anew
role foranin-house IT support person to
be appointedinthe near future.

AN\
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As the organisation continues to grow
the requirement for further space is
evident with the most pressing area
being consulting/clinical space. A
review of the organisations requirements
to service the community demonstrated
thatan additional e consulting rooms
are required. Further office space
required to accommodate the
additional corporate services staff.

Mackey Street premises are also at
maximum and found not appropriate
to support the needs of the community
going forward.

Torectify the infrastructure requirements,
anumber of options available are being
pursued both forthe shortandlongerterm.

We are also pleasedto say that after a
long period of deterioration, the roof to
the main Morgan Street office has been
replaced and the ceiling will be repaired
inthe coming weeks.

Percentage of Aboriginal Staff

m Aboriginal

= Non-Aboriginal

\;
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Community Services

20186-2019 has again been a challenging
year for Community Services with
areductionin funded programs as
povernmentmoves towards ‘Consumer
Directed Care’ and the needto continue
providing programs and services to our
community; also trying to keep as many
Aboriginal staff employed as we can.

We have had growth in the participation
of all our programs, also in our
community events. The NAIDOC Flag
Raising attracted 250 people and over 150
people attended our Sorry Day walk.

N\

NN/

I'would like to take this opportunity to
thank all the Community Services staff,
they all go well above and beyondin their
commitmentto this community and the
organisation.

Aboriginal Tenants
atRisk (ATAR)

ATAR continuesto increase client
intake due to growing knowledge of
program parameters. All reporting
requirements from Department of
Health and Human Services (DHHS)

NN

Wathaurong'Aboriginal Co-operatif\l‘/e

7,

AN\

are being met. The number of clientsis
increasing steadily within Wathaurong
Aboriginal Cooperative due to increased
accessto the Private Rental Brokerage
Program (PRAP), external organisational
knowledge of program and referrall
processes, increasing knowledge of
Wathaurong's services and increasing
numbers of Aboriginal people within the
community.

Homelessness program funding to
allow Wathaurong to operate as a
housing entry point would be beneficial
andincorporating a specialised

S/
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homelessness support worker to assist
clients and/or to facilitate access

to intake via existing Entry Points for
homelessness services would work
wellin correspondence with the ATAR
program. This would provide a more
effective streamline service for housing
and homelessness within the community
and allow the organisation to better
provide a more comprehensive program
that guides clients through all periods of
homelessness; this would work well with
accessing the Housing Establishment
Fund (HEF).

Demand for ATARis incredibly high

and hopefully nextyear there willbe an
opportunity to strengthen our capacity to
respondto demand.

Colac -
the Gathering Place

Wathaurong Aboriginal Co-operative in
the previous financial years were funded
to survey and documentthe needs and
service gaps for the Colac Aboriginal
Community and to pursue an Aboriginal
Gathering Place in Colac, Gulidjan
Country. These two key performance
indicators danced harmoniously
beside each other'slike sisters or
aunties echoing the tunes and stories

of each other Together the anecdotal
evidence andstrong voice of the Colac
Aboriginal Community did successfully
achieve the interim outcome in late 2017
of establishing an Aboriginal Gathering
Place agreement with Colac Area
Health which has made a considerable
contribution to the gains made in the
2018/2019 financial year.

\;
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This project was partly funded by the
Korin Korin Balit Djak which is Victorian
Government's strategic direction for
Aboriginal Health, Wellbeing and Safety
framework. The framework sets out what
the Department of Health & Human
Services, together with Aboriginal
communities, other parts of government
and service providers, will do to achieve
the government’'s commitmentto
improve Aboriginal Health, Wellbeing
and Safety outcomes.

The establishment of an Aboriginal
Gathering Place in Colac aligns with
the government’s objective to improve
access to services and outcomes for
Aboriginal people.

Focusing on ahealthy startto life, a
healthy childhood, a healthy transition
to adulthood, caring for older people,
addressing risk factors and managing

iliness better with effective health services.

Throughoutthe year we engaged the
help of local community leaders and a
broad collection of local community.
We had overioo conversations

from board rooms to kitchen tables
discussing varying levels of needs and
servicesthatjustarentreaching the
South West of the Barwon Catchment
in the Colac and Otway Region: and
although making considerable gains
we still have along way to go to improve
the level of service in atimely manner
available outside of Geelong.

Our earlierinfluence inthe Colac Otway
Shire Municipal Health and Wellbeing
Plan 2017-2021 and the Arts and Culture
Strategy has continued to build on

the foundations of honestand open
communication lines with Local Council

N/
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and making them aware of the need of
the Aboriginal Community living in or
accessing servicesin Colac.

We supported, were invited to and held
arange of eventsin Colac over the 12
month period which were inclusive of the
annual Pang - ngooteekeeya weeng
malangeepa - ngee our community led
eventon January 26th that celebrates
the rich and thriving culture of the
landscape and peoples of the Eastern
Maar Nation that we are lucky enough
to live, love and work in, 16 Days of
Activism towards the prevention of Family
Violence, Cross Pollination — Fibre Arts
and Textile Exhibition, Reconciliation
Weeks, NAIDOC Week eventsat The
Colac Otway Shire and Botanic Café
with live music from local Aboriginal
artist Todd and wife Madeline Angus.
We were also invited to the opening of
the new Community Services Building at
Colac Area Health. We wentto Cobden
onafishing trip and between the lot of
couldn'tcatch afish. The Colac Otway
Arts trail, the opening of the new Colac
Police Station, A visit from the Melbourne
Sympohony Orchestra, a trip to watch
Eumeralla by AuntDeb Cheetham, we
hadthe pleasure of beginning work on
our Community Possum Skin Cloak

with Aunty Vicki Couzens, headedto

the Geelong Koori Youth Ball and many
many other activities.

Partnerships aroundthe continuing
establishment of the Aboriginal
Gathering Place were continued with
Colac Area Health, Eastern Maar
Aboriginal Corporation, Youth Health
Hub, Colac Otway Shire, Corangamite
Shire, Corangamite Catchment
Management Authority, Victoria Police
and many other groups.

XA R
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Community Services

Playgroup resumed on outreach
delivered by the Early Years Team at
Wathaurong on a Monday and was very
well received by community; our Youth
Group began to run towards the middle
of 2016 and enjoyed participating in some
greatactivities.

We were successful in being recognized
as the Winners of the Colac Otway
Mental Health Award for Community
Organisations that are working towards
building safer access to mental health
contributing to stronger and safer
community wellbeing and participation.

We look forward to continuing the
cultural growth and strength of the Colac
Aboriginal Gathering Place and thank
the Colac Aboriginal community for their
continuedleadership and determination
in this space.

Specialmentionto John Clarke, Angela
Jeffrey,Kristen Lee's and Todd Angus
forbeing the drive for change and
mentoring and supporting our Colac
Community Development Worker
throughoutthe year.

Co-operative
Housing

Housingis a program thatrequires a
balance between financial viability and
the moral and community approach.

We still have 22 properties in our portfolio
and as some of the properties are
showing signs of ageing, we will shortly
be undertaking a maintenance review
forupgrades andrepairs. In the new
financial year, we will be evaluating our
housing stock and what our requirements

are now andin the future which will
ssistusin lobbying Government for
the additional housing.

Family Violence
Accommodation
Support (FVAS)

The Family Violence Accommodation
Support program allocation of total
support packages under Wathaurong
Aboriginal Co-operative continues to sit
at20 while facing growing demand for the
program.

The main areas of spending continue
to be:

* assistance to providing safe and
secure housing through application
prioritisation and advocacy support
to housing organisations

* increasing health and wellbeing
outcomes for those affected by family
violence through links to counselling
and other support programs such as
Family Services

e increased capability to participate in
community

* financial supports for everyday costs,
particularly for families presenting
with children.

The program works closely with the
family violence hub (Orange Door)

and having two workers located at
Wathaurong's Mackey Street office
allows for a cultural link during the intake
process under Family Violence, which
strengthens supportin this area.

N/
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Home and
Community Care
(HACC/PYP/CHSP)

Throughout 2018-2019 we have continued
to focus on client's wellbeing and on an
creating achievable goals thatis more
tailored to individual needs.

Care Plans and assessments and reviews
continue to be amain focus for us. We
have been working hard to improve our
currentstandards by attending meetings,
and staff training to gather more
knowledge while keeping our cultural
needs a high priority.

National Disability
Insurance Scheme
(NDIS)

Ourteam s successfully improving the
lives of the Aboriginal community living
with a disability, building their capacity to
reach greater outcomesin life. The NDIS
is a major reform to the way supports

are planned, provided and monitored.
While we continue to remain a very small
player the demandis quite large. We
needto plan a way to build our capacity
to sustainably meetthe demand whichis
a project for next financial year.

Works Crew

Works Crew continues to provide
gardening servicesto clientsin Home
and Community Care and NDIS. We
are looking forward to building a small
casual pool and streamlining some of
our operations to more effectively meet

V‘
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the growing demands of clients as well
asthe changing policy and delivery
environmentof NDIS and HACC.

Local Justice

ltwas an unusual year for Local Justice
because the departmenthada
significantissue with its computer system
whichimpacted on fines beingissued
and Community Corrections Orders
being made. Thisimpacted on referrals.
The latter part of 2019 saw us begin to
receive referrals which is very important
for our mob, so they can work off their
hours and contribute to our community in
a positive way.

Youth Justice

lthas been another very busy yearin the
Youth Justice program. We continue to
hold a full case load of Statutory Clients
as we develop stronger relationships
between other programs within
Community and Family Services as well
as with the Youth Justice Unitand our
other Partners.

Thisis stillmuch neededto assist our
youth to re-engage and give thema
feeling of belonging, teaching them
about Country and learning Culture;
andin turn educating our youth with a
view to further educational programs
and employment.

Frequentvisits to Prisons and Correctional
Facilities are in place to ensure our

youth are safe and out of harm's way.
Whilstin custody culturally appropriate
educational programs and supports are
implementedto assist further and continue
once releasedbackinto community and
to comply with bail and parole orders.

\/
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Wurdi Youang —
Indigenous Protected
Areas (IPA)

The Wurdi Youang Business plan has
been updated andis guiding us in doing
a greatjob for the protection of our
property Wurdi Youang. Up to 7 hectares
oflandhas beenre-seeded with
Kangaroo grass which in the future will
provide harvesting for a food source and/
orto use for further restoration. In addition,
we are experimenting with Panicum and
Whalwhallia native grasses for trials in the
food source industry.

The property continues to attract
a growing interest of National and

AN\
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International scientific communities
which can only help us to provide an
important place for Aboriginal people
now and into the future in terms of
aspirations and culturally important
learning and knowledge. This past
year we included visits to Wurdli
Youang into the introduction of cultural
information and awareness for all staff.
This opportunity has been extendedto
external partners including psychologists
from Deakin University.

Ironically securing funding to secure

the pastand the future continues to be
incredibly difficult. However, we continue
to seek optional funding sources with the
hope thatnextyearis betterin thatregard.

NS
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Family & Children’'s Services
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I would like to start off by saying thank you
to our Board, CEO, Senior Management
team, members within Family services
team and the community for all of the
supportas|have stepped up into the
role of Family Services Manager. | would
also like to thank Herbb Goonan for all

of your supportand guidance in the

role prior to leaving earlierin the year
and a special thank you to the Team
Leaders Louise Warner, Helen Sullivan
and Tahlia Dempsey (actingin the role
towards the end of the year) for all of your
continuous supportinleading the Family
Services Team. The Family Services
unitcontinues to grow in the number of
services providedto the community

.l_'
i
L
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as well as the number of community
members we are servicing continues to
grow. We have seen significant changes
and growth within all our programs

with anincrease in clientreferrals and
stronger networking relationships with our
funding bodies.

We have had a lot of projects within the
space of family services over the last
year,some as follows:

e Continuing with the Transition of
Aboriginal Children into Aboriginal
Care meantextra Kinship cases
from the department for case
contracting for us

"/

Additional case workers into
Kinship

We have now commencedin the
Foster Care transition

Preparing for a new reform from
the Department which will see
Family Services operate ina
different way

Strengthening networks to funding
bodies

Strengthening networks with other
organisationsin the Barwon Region

We are working towards the State goal
of transferring the case management of
80% of Aboriginal Children into Aboriginal

X
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Care, to ACCO’s by December 2010.
This has meanta massive growth in our
Kinship program and the development
of our Foster Care Program. Through
this we have also seen the development
of the First Supports program to ensure
thatKinship placements are supported
right from the commencement. We have
also established a Family Reunification
program to support the reunification

of childrenin Out of Home Care, this
program has started off being quite
successful with Wathaurong already
supporting the reunification of 3 children
who were in Kinship care to their mother.

The Commissioner for Aboriginal
Children and Young People, Justin
Mohamed led aKoori Youth Justice
Taskforce late this year. Thiswas a
fantastic opportunity to examine the
current care of some of the Aboriginal
young people currently in Youth Justice
by bringing together key stakeholders
in their lives and to identify and respond
to particularissues thatimpacton their
development, social and emotional
wellbeing and cultural connectedness.
By going through this process we have
had a significant opportunity to improve
the outcomes for the young people
whose cases were heard, through

the assessment and oversight of their
individual plans and consideration of alll
aspects of their care, education, health,
connection to culture and safety.

This year Wathaurong's Out of Home
Care team puton a Cultural Day for all

of the Aboriginal children in Out of Home
Care, supporting notonly the children
case managed by Wathaurong but also
those through Child Protection, MacKillop
Family Services, Barwon Child Youth
andFamily and Bethany Community

\;
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Support. This day was really successful,
bringing together children, their carers,
staff from Wathaurong and some
additional community members to share
cultural knowledge, participate in cultural
activities and enjoy the day together.

This year Family Services has seen a few
changes within staff. Thisincludes Herb
Goonan stepping out of the Manager
role and myself takingiton, as well a few
other staff membersleaving for a number
of differentreasons and | wouldlike to
acknowledge all staff members who
have been involvedin Family Services
throughoutthe year, even for the smallest
times. Retaining staff continues to be an
issue and we are working hard to address
this subject. Wathaurong are supporting
and upskilling staff and are continuously
exploring ways to help staff better support
our community members and families.
Inthe coming year we will see anumber
of staff members along with interested
community members undertake the
Diploma of Community Services to
supportand strengthen the knowledge
and skills thatthey already have toin turn
supportmore community members.

I'would like to thank the whole of the family
services team who continuously go above
andbeyondto service the community.
The team continuously are focusing

on a holistic approach, considering all
externalissues that may prevent families
fromreaching their full potential; including
health or housingissues, physical or social
isolation, financial difficulties, relationship
issues, family conflict, substance use,
disability and more. Each situation is
differentand we build on the strengths

of the families in our service to empower
people giving them the skills and abilities
to make lasting change.

N/
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Networks Meetings and client focused
meetings have continued throughout this
year. These are importantin ensuring
that we work with mainstream agencies to
supportcommunity members accessing
their support programs as well as other
agencies who are involvedin the care
teams of our clients. We meetregularly
with our funding bodies and have built
really strong relationships with them as
well as other agenciesin the area, some
of the network meetings that Wathaurong
has been involved with are as follows;

- Risk Assessment Management
Panel (RAMP)

- HighRisk Youth Panel

- HighRiskInfantPanel

- Entryinto Care Panel meetings
- Leaving Care Panel meetings
- Beststart

- Transition of Aboriginal Children
into Aboriginal Care meetings

- BetterFutures Project Control
Group meetings

- Barwon Child and Family Service
Alliance meetings

- Cultural Planning Implementation
Group meeting/ Cultural Portal
Steering Group meeting

- Colac Otway and Corangamite
Child and Family Services Alliance

Youth Justice Taskforce

The team look forwards to a challenging
year ahead as we continue to work
towards great outcomes together both for
and with the children, youth and families
within community.

XA R
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Family & Children’'s Services

FAMILY
SERVICES
PROFILE

FROM ABS CENSUS 2016
AND WATHAURONG DATA

Watharong Aboriginal Co-operative is
government funded to provide family
supports to vulnerable and at-risk
children and their parents.

TOP S

POSTCODES
BY CLIENT VISIT

uPTO

120 MINUTES
TRAVEL VIA

PUBLIC TRANSPORT

|
@-9 10-19 10-29 30-39 40-49 50-59 60-69 TO-79 80-89

FAMILY VIOLENCE | OUR TARGETS FOR 2020

Aboriginal children in DHHS Out of Home

1S THE l:Apl"G cAus‘ m Care to transition to our Family Services
Mew respite carers needed %

or CLIENT 6 . 0

CONTACT m New foster carers needed

CLIENT-BASED LY
PROGRAMS WITH 0.
L
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Aboriginal Cradle

to Kinder

Cradle to Kinder (C2K) provides
anintensive, wrap around case
management service from pre-birth
until four years old. C2K accepts
referrals for families who have complex
needs, and/or who may be atrisk of
Child Protection involvement. Cradle
to Kinder supports families to remain
outside the Child Protection system,
and empowers families to work towards
socialindependence in up to afour
yearintervention.

Staff have worked hard to ensure

that Cradle to Kinder is deliveredin a
cultural way whilst also in a professional,
empathetic manner, and that client
needs andthe bestinterests of the child
are atthe forefront of everything we do.

Cradle to Kinder have supported

26 families during this last financial year,
with1s families currently involvedin

the program.

Through the Aboriginal Children’s
Forum there has been a commitment
from DHHS that100% of unborn
notifications to Child Protection will be
referred outto ACCO's which will see the
C2K program develop significantly over
the coming year.

Current Staff: Rebecca Mayberry,
Kerry McKenzie and Adele Welsh
(Senior Practitioner)

Acknowledgementto Hayley Johnson
who also worked in this program
throughoutthe year.
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Aboriginal Family
Lead Decision
Making (AFLDM)

The Aboriginal Family Led Decision
Making (AFLDM) Program is based

on traditional Aboriginal values and
decision making processes where the
responsibility for growing kids is shared
by parents, extended family and the
community and guided by the wisdom
and experience of Elders.

AFLDM encourages family members,
extended Family. Elders, other significant
peopleinthe child's life and when
appropriate, the child and/or young
person to gettogether, make decisions
and develop a plan that promotes the
safety and wellbeing of children and
young people who are involvedin the
Child Protection system.

All Aboriginal Children who have
become involved with, or are atrisk

of entering the Child Protection system
can access culturally appropriate
supportand advocacy through the
Wathaurong

AFLDM program. All referrals come from
the Department of Health and Human
Services Child Protection and the AFLDM
Community Convener works alongside
the Department of Health and Human
Services AFLDM Convener.

Highlights from the
last12 months

¢ Family planshave strengthenedthe
safety of children within the home

\/
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*  Aboriginal Family Led Decision
Making family plans have
strengthened family and extended
families’ connectedness with
children in Kinship care and in Out
of Home Care, making sure their
cultural needs are met.

* Inthe pasti2months AFLDM have
received 72 referrals and have
convened 53 meeting with families,
most of the 19 referrals that did not
eventuate in a meeting was due to
the family declining the meeting or
due to a change of case plan for
the children.

Staff: Paige Keating

Aboriginal Stronger
Families Program
(ASF)

The Aboriginal Stronger Families
Program is an up to 12 month intensive
program that works with Families who
have child protection involvementto
help Families to actively address the
protective concerns raised by Child
Protectionin a culturally appropriate
manner,in order for Aboriginal children
to safely remain with their Families or be
safely reunified backinto the care of their
biological parents.

The program provides a very holistic

and creative support service to our
Families. Ourintervention can consist of
therapeutic supports, youth engagement
activities, educational support, mental
health and wellbeing support, access

to child care and supportsto create
independence within families.

AN\
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Throughout this financial year we
supported 27 Families, and are currently
supporting13.

We look forward to continued supporting
our ASF families over the nextyear, and

building stronger relationships with DHHS
to provide the bestsupportto all families.

Staff: Jane Clements,
Michelle Haywood

Acknowledgement of other staff who
worked within the ASF program this year;
Jodie Chatfield (Team Leader), Laura
Turner, Naomi Edwards, Stephen Dohl &
Virginia Murray

Best Start Program -
Mingo Waloom

The Mingo Waloom Best Start program is
funded by the Department of Education
and Training (DET) and operates

within a broad early years services
partnership. Our partners include City
of Greater Geelong, Bethany, Barwon
Health, Barwon Child Youth and Family,
GoodstartEarly Learning, Colac Area
Health, Colac Otway Shire, Department
of Education and Training (DET), Locall
Aboriginal Education Consultative
Group (LAECG), Department of Health
and Human Services (DHHS), Geelong
Regional Library Corporation (GRLC),
Victorian Aboriginal Community
Services Association Limited (VACSAL)
and Deakin University Institute of

Koori Education. Throughout this year
Wathaurong has put alarge focus

on ensuring the voice of Aboriginal
community members and Eldersis heard
rightthroughout the Mingo Waloom
Partnership.
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Mingo Waloom has facilitated quarterly
meetings with our partners throughout
the year. In 2018-2019 key indicators
which the program is required to meet
are improvements in Kindergarten
enrolments and Maternal Child Health
visits as well as focusing heavily on
access and participation in universal
services.

This year we have seen such small
change ideasresultin big outcomes,
these include but are notlimited to;
supporting families within Kindergarten
services to identify their Aboriginality due
to the comfortin the centre, a high report
of children and families feeling culturally
connected astheirlocal services are
embracing and embedding culture

into their curriculum due to such small
changes supported by Best Start.

Staff: Shantelle Baillie

Senior Cultural
Advisor

The Senior Cultural Advisor provides
supportto develop, endorse, review
andimplement cultural plans for all
Aboriginal children and young people
livingin Outof Home Care.

The program works closely with
Wathaurong Kinship Services, Child
Protection DHHS and community service
organisations to meet the requirements
of the cultural plansin partnership with the
Cultural Supportand Awareness Officer
in Child Protection atthe Department of
Health and Human Services (DHHS).

The program helps makes sure child
protection practitioners and case

managers are culturally sensitive and
aware of the differences in growing up our
Aboriginal children and

young people.

This year Wathaurong heldits first
Cultural Day for childrenin Outof Home
Care, bringing together all childrenin
care to participate in cultural activities. At
this event we also awarded our first Carer
of the Year Award. This wentto the well
deserving recipient of Kacey Elston as
she continues to go above and beyond
for her family. Kacey does an amazing
job atensuring thatthese children are
well connected to their extended family,
returning back to country regularly and
keeping them connected with their
culture and Community. The work that
Kacey does for her family doesn't go
unnoticed. The love that she has for these
children, family and culture is admirable
andis admired

by many.

Staff: Justine McCarthy

Acknowledgementto Sophie Johnson
who also supported in this program

Foster Care
Recruitment

Foster Care Recruitmentaims to recruit
Aboriginal carers andto support
non-Aboriginal carers through cultural
training to take Aboriginal children

into care. The role specifically focus’
on strengthening the supports and
improving the outcomes for our kids and
their families through supporting them
through the recruitmentand training
process. Over the course of this year
we have had contact with 14 families, we

N/
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have accredited one carer household

to do respite and emergency shortterm
care for Aboriginal children and are in the
process of going through the training and
assessment process for s family homes.
We are notonly recruiting long term
carers, respite and shortterm carers are
alsojustasimportant.

As Wathaurong continue to progress

the Transitioning of Aboriginal Children
into Aboriginal Care the Foster Care
recruitment program is proving to be more
and more important. As an Aboriginal
organisation Kinship Care is and will
always be our first option of care for
children, butthisisn'talways possible

and we would like to be able to support
our Aboriginal childrenin care ensuring
thatthey are with carers who understand
and are supportedto embrace culture

in theirhomes. We strongly encourage
community members who have been
thinking about caring for children to give
Family Services a callandhave ayarn
aboutthe process, we will supportyou the
whole way through and be there to support
you once children enter into your care.

Staff: Stephanie Lamont

Acknowledging Michael Cussens who
also worked in this program throughout
the year.

Targeted Care
Packages (TCP)

A Target Care Package (TCP) isan
innovative and flexible program that
provides targeted supports for children
and young people who are living in
Outof Home Care to aid their stability
throughout a placement. The focus of

V‘



7).

Annual Report 2019

all packagesis to meetthe individual
needs and ensure children and young
people are safe, respected, nurtures and
are able to reach their full potential. The
packages provide the young person
with accessto arange of wrap around
individualised services. Throughout
this year we have had contact with

nine children/young people and

have successfully received five TCPs

to supportyoung people, and we are
currently holding two young people on
TCPs and are working on an additionall
five submissions.

Staff: Darren Martini

Acknowledging Sam Couzens and Chris
Matheson who also workedin the TCP
program this year

In Home Support
(IHS)

In Home Support staff are all now trained
facilitators of the Indigenous Positive
Parenting Program (Triple P) and deliver
this one on one with families andin a
home based setting as well asin a group
setting. Kooriln Home Support make
referrals to more specialised, intensive
services where case management

and additional supports are required.
Families and children at high risk, with
needs that go beyondthe objectives

of InHome Support are assessed for
potential referralinto tertiary services
thatcan better meet their needs. Koori

In Home Supportis now a secondary
program that can support families who
may also be involved with other case
management programs.

\;
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Throughoutthis yearthe InHome
Support program supported 29 families
through both one on one and group work,
including a playgroup that was run out of
the Gathering Place in Colac.

Staff — Gina Chapman, Tahlia Dempsey,
Jackie Brown, Shannon Moulton

Acknowledging the work of Kristi Watts in
this program also

Integrated Family
Services (IFS)

The Integrated Family Services program
is partof a partnership with Barwon
ChildFirst; also incorporating Diversitat,
BCYF,Bethany and CoGG. The aim
program is to families with children o-18
years old where there may be concerns
of parenting capacity, neglect, mental
health, family violence or various other
issues thatimpacton the childrenslives.
The aim of the program is to improve

the safety, stability and development

of children and for Wathaurong itis
aboutdoing thisin a way which puts
culture atthe forefront of what we do. We
respectfully work with families to improve
the capacity of parents and care giversin
theirinteractions with their children.

Overthe course of the year we have
worked with 41 families. We look forward
to continue walking with and supporting
familiesinto the future.

Staff: Cheryl McCormach, Penny Jenkins,
LeahKolga

Kinship Care

The Kinship Care program contracts the

N/

AN\

AN\ A
29

case managementof Aboriginal children
who are on a child protection order

living within a kinship placement. We
supportthe children, young people and
carers by strengthening and maintaining
culturalidentity and connection to

the Wathaurong community, ensuring
connection to immediate family as

well as with some practical day-to-day
needs. The program assists to establish
and maintain child placements. The staff
in this program regularly: visit clients at
home, organise and supervise access
visits with other family members, arrange
education andtraining sessions to ensure
carers are able to meetthe needs of

the children and young people, ensure
children are safe within their placements,
encourage/support children’'s access

to Community and Cultural events and
supportyoung people with the leaving
care process. The program works closely
alongside the Department of Health

and Human Services (DHHS) however
Wathaurong takes the lead as we are the
contracted agency.

This year we have been working closely
with DHHS as we begin to transfer
Aboriginal Children into Aboriginal Care.
Thisis closely linked with the Victorian
Governments commitmentto self-
determination and self-management
for Aboriginal people. Wathaurong has
seen greatsuccess'in this program this
year we have started contracting Family
Reunification Cases which has never
been done before, through this we have
already reunified three children back
into the care of their mother and are
currently working hard on another. Where
reunification has been determined not
possible for a number of children we
have supportedthe carersto go through

XA R
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the permanent care process. We are
working hard to reach the goal of s0%
of Aboriginal Children on contractable
orders in the Barwon Region contracted
to Wathaurong by December 2010.

Staff: Louise Warner (Team Leader),
Lauren Hines, Fransisco Rodregiz, Andrea
Sullivan, Kylie Gleeson

Acknowledging Celestine Lumah,
Amanda Collie and Sophie Johnson also
working in this program

First Supports

Throughout this year Wathaurong
received funding to provide First
Supports which provides the initial
supportto Kinship Carers of Aboriginal
children and young people. We receive
referrals within the first three weeks of an
Aboriginal child entering into a Kinship
placements and work with the carers to
ensure that they have all of the supports
in place thatare required forthem to
provide the full care thatthe children and
young people need. In thistime we also
complete the PartB assessment. This
assessmentwas previously completed
by Child Protection however through
strong advocacy Child Protection have
agreed thathaving this assessment sit
within the community organisation as
we would be able to geta more in depth
and honestassessment ensuring that
allnecessary supports are putin place
ensuring thatthe placementhas more
potential of success into the future.

Staff: Hayley Johnson

Home Based Care
(Foster Care)

This year Wathaurong developed

our Foster Care / Home Based Care
program. This was alarge projectthat
hastaken alot of work and has been
achievedthrough alot of support from
external agencies such as VACCA,

BCYF, MacKillop and Bethany. These
agencies have been very supportive of
Wathaurong taking on this program which
we are very grateful for and acknowledge
thatwe wouldn'tbe in the position that we
areifitwasn'tfor their support.

We are happy to share with the
community that we are now successfully
delivering this program as we had
syoung people transfer their case
management from MacKillop over to
Wathaurong. We are looking forward
to seeing this program grow as we step
into the new year, supporting other
Aboriginal children, young people
and their carers transfer their case
management over to Wathaurong.

Staff: Tahlia Anderson

Therapeutic Home
Based Care

Within the Out of Home Care program
Wathaurong also facilitate a Therapeutic
Home-Based Care worker. This role

is to supportand provide secondary
consultation regarding childrenin care.
The Therapeutic Home-Based Care
worker has provided anintense level of
supportto our Kinship carers and children
in care with strategies to manage difficult
behaviours and therapeutic interventions

N/
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to supportthe trauma of childrenin the
OOHC system.

Staff: Esteban Santos
Acknowledging Melissa Bann

Koori Pre-school
Assistant Program
(KPSA)

The KPSA program focuses on
supporting access and participation

of Aboriginal children in mainstream
kindergartens within the Geelong region,
as well as assisting early childhood
educators with providing culturally
appropriate care and creating inclusive
environments for Aboriginal children and
their families.

During the financial year, the KPSA role
has celebrated many achievements
thatsupportthe main focus areas of the
program, including:

e Facilitating a ‘Ready for Learning’
inJanuary 2019 with attendance
from children in community who
were starting kinder, starting
prep or continuing their primary
education.

e Facilitating Kinder Information
Sessions for families to learn
more information about the
kindergarten programs and
process’

e Providing ongoing supportforearly
childhood educators surrounding
Aboriginal culturalinclusionin
the early childhood setting. This
assistance includes support with
understanding the importance
of and development of an
acknowledgement of country for

V‘
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different services, sharing stories,
creating art, sharing dance with
the children and educators and
sharing further resources and
knowledge for additional support.
These activities encourage
educators to be more confident
with including Aboriginal culture
within their everyday practice at
their services.

The KPSA program has also been a
part of developing and implementing
opportunities for educators and
children (Aboriginal and non-
Aboriginal) to learn more about
Aboriginal culture and how to celebrate
and acknowledge culture within

early childhood servicesin everyday
practice. These opportunities include:

e Professional development
sessions and presentations
to educators explaining what
rich inclusive practice and
environments look like from a
Koorie cultural perspective.

*  Ongoing supportto over 40
kindergarten services through
meetings with educators, planning
with educators and facilitating
learning experiences.

* Facilitating learning experiences
that celebrate and acknowledge
Aboriginal culture for childrenin
kindergarten.

| commend early childhood educators
and staff on their commitmentand
determination around culturalinclusion
and working towards improved outcomes
for Aboriginal children and their families.

Staff: Tahlia Dempsey
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Milla Milla Playgroup

Atthe end of 2016 we seen the departure
of Kylie Edwards from not only Milla Milla
Playgroup butalso from the Geelong
region. Thishas been a massive loss for
us as Kylie has spentalarge number of
years facilitating early years programs,
particularly Playgroup at Wathaurong.
Kylie you are definitely missed by the
whole community but particularly the
playgroup families. We were lucky
enough though as Kylie exited Kristi Watts
returnedto facilitate playgroup.

Milla Milla provides Aboriginal children
& parents with Cultural programs that
develop a sense of belonging also
social, cognitive and development skills.
ltsupports children and parents with a
smooth transition into Kindergartens
with the guidance of our KSPA (Tahlia
Dempsey), as well as School readiness.

The City of Greater Geelong's Rosewall
Kindergarten have shared our space
now for & years now, have 21 Aboriginal
children attend their program. At

the commencement of 2020 the
Kindergarten will be transitioning out
as their new facility has now been built.
This will be disappointing for us notto
share the space anymore, however we
will continue to work with the Council to
ensure that our families transition well
and are comfortable in the new space.
Milla Milla operates on a Thursday &
Friday from m:ooam-1:oopm. We have
approximately 10-20 children attend on
these days. Thisis made up of about 2s
families attending.

Milla Milla Playgroup has many
partnerships with mainstream services
including; City of Greater Geelong,
Barwon Child Youth and Family, Bethany,

N/
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Early Learning Centre atRosewall. We
will continue to preserve these networks
and utilise them in the most supportive
way. We have also had great support
from our Maternal and Child Health nurse
who has visited playgroup to connectin
with families to follow up with children who
have been due for theirKey Ages and
Stages checks.

Over the pastiz months, we have had
CulturalIncursions including Elders
attending reading stories to Children,
also playing Cultural games indoors

& outdoors. We also had a visit from
Tahlia Dempsey who came in and done
aculturalincursion. Throughout this
year we had Sing and Grow come in
and deliver their g session program, this
engaged our children and parentsin

a program that supports development
through music.

Excursions this year included: Poppy
kettle festival at GPAC, Collinpwood
Children’s farm, playgroup in the park
hosted by City of Greater Geelong.
Playgroup also celebrated Sorry Day
and NAIDOC Flag Raising with the wider
community.

In the next12 months we willhave a
continued focus on working closely

with KMS (Koorie Maternity Services), In
Home Support staff & Family Services
team to provide a holistic approach to
supporting parents and caregivers of our
community. We also look forward to the
exploration of the growth of Milla Milla as
Rosewall step out of the space nextyear.

Staff: Kristi Watts

Acknowledgements to Kylie Edwards and
Linda Tanner for all of your work at Milla
Milla
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Wathaurong Health Service operates:
Monday to Friday e:00am— 5:00pm

Health Service Team
Shellee Strickland Manager
Donna Lusher

Medicare Coordinator

Cheryl Meath - GP Support

Receptionist
Emily McDonald
Kerry Hudson

Transport Officer
Eileen Smith

Our Doctors
DrDavid Corbett
DrEdPoliness

Dr Sinead Healy-Evans
Dr Tom Bradey

DrLou Sanderson
DrBrigette Agostinelli
DrLucy Dobson

COLACGPCLINIC
every Monday

N\

Specialists
Psychiatrist —
DrRussell Golden

Endocrinologist —
DrSam Worboys

Paediatric DrJane Standish,
DrKate McCloskey,
Dr Margaret Foulton

Obstetric Clinic —
DrEmily Hunning
and Dr Sajeewa Rathnayake

Allied Health Team

Diabetes Educator —
Olga Lutzko

Psychologists — Georgia Sala

Maternal and Child Health -
Larrissa Martino

Penelope Woods - Pharmacist

Aboriginal
Health Workers

James Jose Practitioner
Kerrie Alsop Practitioner

\\\v

Nurses:

ToddFry

Tiffany Boots

Tim OCallaghan

Jackie Myers

Skye Duncan

Koori Maternity Service
LaurenKittely (Midwife)
Claire Galbraith (Midwife)
Kiralee Hogema

Maternal and

Child Health

Katherine Gibbs

Larrisa Martino (MCH Nurse)

Health and
Wellbeing Team

Team Leader - Duane Luki

Alcohol & other Drugs
workers—Melissa Commons

Duel Diagnosis Therapist
Aboriginal Mental Health
worker —PhilKing

7,

Mental Health worker

Bringing them Home—
Julia Bryan & Shannon
McDonough

Family Focus MST—
Esther Broome

Cultural Consultants—
Gwenda Black & Alfie Oram

Thursday

Liver Clinic—
Margaret Wardrop
Barwon Health

Dental@Wathaurong
Each Tuesday. Wednesday
& Thursday

Barwon Centre
Against Sexual
Assault (CASA)

Tuesday afternoon
BY REFERRAL ONLY

S/

AN

V‘



\/

Annual Report 2019

Wathaurong Health
Service

In the financial period of 2018/2019, the
Health Service provided comprehensive
primary health across our catchment
area exceeding 6700kms across
Geelong, Barwon, Bellarine Peninsula
and western regional of metropolitan
Melbourne meaning travel time for our
patients can be four (4) hours one way
oreight (&) hour round trip. Wathaurong
Health Service has aregistered active
clientlist of 1373 or 50% of the Aboriginal
and Torres StraitIslander population,
alargely young population thatsees

50 new Aboriginal births peryear.
Smoking rates amongst our active
clients continues to be at s0% which

is the leading cause of early mortality
rates and wishes to highlight that we
don'treceiving funding through the
Commonwealth’'s Tackling Smoking
Initiative to support the reduction of
smoking rates. Within the financial year
of 2018/2019 Wathaurong reported 5855
episodes of care or client contacts, a
total of 521 Health Checks and s16 Care
plans. We also provide a GP service
1-day per week to Colac Otway's Shire
which has 27 regular clients.

Wathaurong's top five major conditions were:

1. MentalHealth

2. Social Emotional Wellbeing
3. Type2Diabetes

4. Respiratory

5. CardiacDisease

The Health Service is funded both by
Commonwealth and State government
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to provide comprehensive primary health
care to our local Aboriginal community
andin arecentreport provided by the
Australian Institute of Health and Welfare
(AIHW, 2018) Wathaurong’s Maternal

and Child Health, Preventative Health
and Chronic Disease Management
performed against majority of the
indicators above the national and
Victorian state averages reinforcing

the culturally appropriate, high quality
comprehensive primary health care
Wathaurong Health Service is providing.

The Health Service had a number

of highlights throughout the year
commencing with Healthy Community
Voices andthe | Dare Ya program

in partnership with Spark Health,

we saw anincrease in the number

of transport services, new patients,
health checks, care plans and
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team care arrangements being
provided through our service delivery
demonstrating the importance of our
cultural comprehensive primary health
care service. Our service achieved
reaccreditation from General Practice
Australia which will be reviewed in 2021
and | wish to thank all staff involved
through the GPA audit process.

Healthy Community
Voices

Healthy Community Voicesis a DHHS
fundedinitiative thatin the pasthas
engaged with Community around their
health and perceptions of improved
service delivery.

This year we focussed predominantly
on Community Health and Being Active,

Preventative health
Process of care indicators

®  National %
" Vie/Tas%
®  Major Cities%

® Your service %

Smoking status recorded |

Aleohol consumption
recorded

MBS health chack (25
years and over)

CVD risk assessmeant

Cenvical screening (in the ==
past 2 years)

Immunised against
influenza (50 years and
over)

National
Data for your organisation 1P goal
Per cent [""d'!“n"‘: DT:::::W o
87 693 794
72 571 794
56 313 561 63-74
34 124 368
a3 123 m
42 83 200 64

Per cent of clients
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Chronic disease management this was a greatinitiative headed up
" Thompson.
B National % ® Your service % ol od uwmlm. s
[ m{;:sg:m% el o il [Pt The Spark Health program (IDAREYA)
MBS GP - o - was conducted over a 2xeweek blocks
Wanagament an consisting of 1 session per week.
MBS Team Care
Amangement 54 49 Lt “IDare Ya" Program in partnership with
Blnndpr':::um 60 48 a0 70 Spark Health where participants set their
COl
s own goals to:
HbA1c recorded 15 12 a0 69
(past & months) e Improving myself physical
Kid function test
e 2 diabetes) ® 7% 60 80 69 andmentally
m"w{gvng;nn test 5 72 a3 46 e Learntodrink more water and
: organise an exercise routine for my
! lnns::nn 28 8 29 COPD
(type 2 diabetes)
Immunised agai Less than 20 clients, servi . . P
fenzs COPD Nt ok dispiaged Qet fitand hov'e fun doing it
T o with Community
Per cent of clients e Setting a good example
for my kids
Maternal and child health e Self-confidence and self-love
Process of care indicators ) i
oater ""’:: The "I Dare Ya" program saw 8o
ata our erganisation P .
= Ll_aqt'j?nsl(’% * Your service % :mw e e participants come together over
L ic/Ta: Per cen _ .
= Major Cities% | (cients) _ (chents) | Per cent the course of the program with 74%
Antenatal visit (before - " - . increasing the number of exercise days,
1o a1% increase their daily water intake, 29%
ik montii " i 4 5 reducedtheir sugarintake, 42% increased
e
their daily vegetable intake and 479%
MBS health check (0 ié 5 i o increase the week fruitintake. We wish to
ey thank all the participants and community
- for their support for this initiative.
Child immunisation (12
b0 5 24 montt) 71 29 41 88
hAd Iy (24 ° 0 38 42 %
Child i isation (B0
piphluptisauly 78 3 40 9%

60 80 100

0 20 a0

Per cent of clients

Graphs: AIHW - Wathaurong nKPI Report 2016 Maternal and Child Health,
Preventative Health and Chronic Disease Process of Care Indicators
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Checks that was conducted over three
BOCk to SChOOl months November, December and
Check January for children aged between 4—17

years. The aim of the programiis to:
Our children are our future and deserve

the beststartto life anditis through our
health service, Koorie Maternity Service,

¢ Engage with ourlocal
Aboriginal community

Maternal and Child Health clinic that we e Develop and strengthen
supporttheirhealth and wellbeing needs. relationships with our Aboriginal
In this financial year we commenced families supporting their ongoing
anew program called Back to School health and wellbeing needs

CHANGES IN ATTITUDES

believe the I Dare Ya” program gave
q l% thew the skills to make healthier

lifestyle choices.
(N=22)

47% learned something new during I Dare Ya”

(N=IT)

58 PARTICIPANTS _ 203 poINTS OF .. 34 PARTICIPANTS
INCLUDING |6 CHILDREN
A6 YEARS OLD CONTACT s

OUR LEGENDS ONGOING CHANGES

81% ABORIGINAL

OR ABORIGINAL & TORRES STRAIT ISLANDER

T73% WOMEN / 27% MEN
AGE RANGE: 2=-62

“Just keep
moving
that moom!”

“Less chocolate,
more fruit,
less ciggies,

fnal?
more walking!

“Trying to drink 2 litres

of water daily up from

my current | litre. Before

“IDare Ya” | didn’t drink

any water at all”

“Improving myself physically and mentally”

“Learn to drink more water and organise an exercise “s s s .
routine for my COPD” 9 I’'m thinking of quitting energy drinks and

changing to water, also thinking of quitting

“Get fit and have fun doing it with Community” smoking”

“Setting @ good example for my kids”
www.wathaurong.org.au www.sparkhealth.com.au
“Self-confidence and self-love”

N7/ NN NN AN/ A



36

N\

AN\ N

Wathaurong Aboriginlal Co-operative

Health Services

e Assessthe health and wellbeing of
our Aboriginal children

e Supportour childrenreach
their development goals

e Promoting the importance of
healthy eating and physical
activity

The health service provided 218 Back to
School Checks with each of our children
receiving a Wathaurong Backpack

with schoolitems. This program will be

TH%

H1%

29%

H42%

Y7%

ongoing as part of our comprehensive
primary health care service.

Koorie Maternity
Services (KMS)

The Koori Maternity Service provides
culturally appropriate care for
Aboriginal women and supportto their
families. The overall aim of the program
is to:

ES IN BEHAVIOURS

self-reported major changes in
nking water, and fruit and veg
from baseline to evaluation.

increased the number of days
per week that they do exercise

that makes them puff.
(N=19)

increased the humber of
glasses of water that they

drink in an average day.
(N=IT)

decreased the humber of
sugary drinks that they have in

an average week.
(N=IT)

increased the number of
servings of vegetables that

they have in an average day.
(N=19)

increased the number of days
that they eat fruit per week.

(N=19)

¢ Optimise the health and wellbeing
of women and
their babies

e Identify and manage maternal
and fetal risk factors, particularly
earlyin pregnancy

*  Reduce perinatal mobidity and
mortality.including incidence of
preterm birth and low birth weight

Itisimportant for Aboriginal women

to have available access to the four
trimester antenatal visits so that both
mum and baby are healthy for when
the time comes to have the baby.

QOur services provides supportto mum
during labour and whlie they are in
hospital. Whenits time for both mum
and baby to be discharged, we provide
ahome visiting service . This financial
year our KMS program would see 42
expecting mums with 28 births. Our
midwife Claire Galbraith and Aboriginal
Health Worker Kiralee Hogema within
this financial year provided 420 client
contacts as there are ten standard visits
provided during pregnancy

which canincrease depending on

the mum and bubs individual needs.

Aboriginal Maternal

and Child Health
(MCH) Initiative

Wathaurong Aboriginal Maternal and
Child Health Initiative is funded by
DHHS and we workin collaboration with
City of Greater Geelong to improve
outcomes for Aboriginal families and
deliver culturally responsive, high quality
and tailored MCH services to our local
Aboriginal families and community.

\\¢7
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Inthe last financial year, the AMCH
initiative employs a parttime Maternal
and Child Health Nurse in collaboration _
with City of Greater Geelong and an wM—HAURONG ABOR;G
Aboriginal Health Worker to support - < HEALTH SERVICES
local Aboriginal families to reach their
child’s or children’s development goals.
We currently have 169 Aboriginal children
aged between o-5 years old with 49
Aboriginal children registered with the
AMCH initiative. Over the last financial
year 63% attended MCH clinic, 34% were
Home Visits, 5% of families required
transport with 239 cancellations or Did
Not Attends (DNA's) reflectedin the
AMCHI pie chart of total visits below.

Our Aboriginal families prefer to be
seen at Wathaurong Health Service a
culturally safe environment or through
our home visiting service which allows us
to respond to their cultural needs.

TOTAL VISITS

Cancelled/Did Not -
% 1st Home Visit 2 Weeks
Attend g%
A “ 7%
23% //—

— L

Additional 2
2%

.
‘-..\_\

——— ST
e
Additional 1
12% I
Months
7 =

8 Months
7%

3.5Years

2% | __/

18 Months
6%

12 Months
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Health Services

MRS Health and Wellbeing

Lastyear we developedthe Wellness and Recovery team. The

Growing up teamisled by Paul Thornton and then overseen by Duane Luki.
Strong & Healthy Wellness and Recovery brings the programs that address Social
W, Boorai Visits and Emotional Wellbeingissuesin the community all under a
N unified structure. We are located in the Administration building
M 'T.J}le‘-‘_::__%j’ s et Pt T et in Morgan Street, improving access for Community. The team
Y/ : R comprises of Alcohol and Other Drugs (AOD), Brief Intervention
m:x&%&&mmmm : for AOD and Mental Health, Bringing Them Home (BTH)_,
and any other supports that you may need. - Darrabarrook Karndorr (New Track) - Mental Health project,

Family Focus MST (Multi-Systemic Therapy), Stepmi Program
NEAMI partnership and Healthy Community Voices.

Bringing Them Home (BTH)

The Bringing Them Home (BTH) program is funded by the
Governmentin recognition of the impact of past trauma,
dispossession, separation of families, ongoing social
disadvantage, racism and other historical, social and cultural
issues thatimpact on the social and emotional wellbeing of
Aboriginal and Torres StraitIslander individuals, families and
At visit & you will yarn about your bub's new - communities. BTH assists in the process of healing for people
skllls;alsa how buo s growing; feeding; slseping | Iy affected by pastremoval policies and who have particular
and any extra supports that you may need. . .

< issues and unique needs.

e St 2
SrwaT Y

-
s e Wil

j: The BTH program aims to strengthen social and emotional
[l

: wellbeing wherever possible by providing counselling and/

or other supports for Aboriginal and Torres Strait Islander

Atvisit 7 you willyarn about the next ot of peoples, prioritising the needs of the Stolen Generations.
immunisations, what your bub is eating now they are 1! X X
How you can make your house more child friendly and The BTH program will continue to support strong, healthy and
what social activities you'd like 1o be involved in. / lt - . L - - . .

A resilientindividuals, families and communities, whichin turn

may enhance pathways to education and employmentandto
reduce substance abuse, violence and contact with the criminal
justice system.

e

A TN T T g e e 1

Ee wr e P s gL

- T
=7

At visit 9 you can have a yarn about the food ! Julia Bryanis our current BTH worker and works collaboratively
mmftt::‘;ﬁ‘mm""ma"d with Gwenda Black on cultural training and insight for BTH clients

and needs. During this reported period we have managed to
conducti4 group activities and complete 7 family tracings and 25
family closures.

gt

Referrals are continually received from within Community, the
Health Service, Link-Up, DHHS Child Protection. These referrals
are collated and the potential clients have been notified in
regardto current vacancies for the BTH program.

Staff: Julia Bryan —BTH worker

/RS Y,
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Darrabarrook

Karndorr
(New Track)

Darrabarrook Karndoor is Wathaurong
language for ‘New Track'. Itisa
demonstration projectlaunchedin
2017 providing culturally appropriate
person-centred care while involving
families, carers, support people and
significant others. Itis funded by DHHS
in partnership with the Victorian Mental
Health Branch under a new modelto
provide mental health services within
Aboriginal Community Controlled Health
Servicesinstead of the Area Mentall
Health Service (Barwon Health).

We deliver arecovery orientated and
trauma informed service to Community
members agedie6-64 years who
experience moderate (e.g. personality
disorder/s, substance related disorder,
moderate anxiety and/or depression)

to severe (e.g. psychotic disorders,
schizophrenia, bipolar disorder, severe
anxiety and/or depression) mentalillness
ormental disorders and associated:
trauma, multiple health needs, social
supportneeds (e.g. homelessness,
family supports) and/or alcohol and drug
issues, Involvementin child protection/out
of home care service system, frequent
interaction with police orinvolvementin
the corrections system.

The team comprises of Paul Thornton
-Psychologistand Team Leader, Dr
Russell Golden - Consultant Psychiatrist,
Gwenda Black — Cultural Consultant,
Karyn Kehagias — Dual Diagnosis
Clinician and Phillip King — Aboriginal
Mental Health Worker.

\/
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Primary clientoutcomes are being
collectedto measure the success of the
project:

* Improved mental health and/or
symptom stability

* Improved ability to manage
mental illness and self-care
(maintaining tenancy and
independent living)

e Reductioninself-harm and suicide
in the community

e Reductionin alcoholand drug use
and/or harm minimisation

e Improved physical health;
(medication review and
management)

* Improved social and economic
outcomes (e.g. housing stability,
employment, partner agencies)

*  Reducedinvolvementwith police
andthe criminaljustice system
(where relevant)

*  Reduction or cessation
in protective concerns of
dependents and family
reunification (where relevant).

The mental health and social emotional
wellbeing needs of our local Aboriginal
community are extremely high, with both
of the services being in our top two of
why our Aboriginal community attend
Wathaurong Health Service. We have
currently s12 regular and active clients
attending our service with 119 under age
of1syears, 33%15-30 years and 26% over
4syears. The Darrabarrook Karndorr
(New Track) in collaboration with the
Health Service doctors will supportthe
ongoing needs of our local community.
We are currently reviewing our mental

N/
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health service model to ensure that our
Aboriginal community hastimely access
to the services they need.

Family Focus MST

Family Focus Multisystemic Therapy
(MST) is a holistic family and community-
based treatment program for young
people with complex clinical, social and
educational problems (e.g. violence,
drug misuse and school expulsion).
Family Focus MST is an adaptation of
MST created to support families with
young people (agedqe-16 years) atrisk

of placementin Out of Home Care due
to serious behavioural problems, family
relationship difficulties and co-occurring
mental health challenges. The program
is ateam of seven, a partnership between
Wathaurong, MacKillop Family Services
and VACCA andincludes weekly support
from a psychiatrist whois able to do
home visits with families in the program.
The team provide 24/7 supportto the
families they work with, with the aim to
identify andincrease the natural supports
the family have to help achieve lasting
change once the program closes. We
work with families for an average of 4-6
months, meeting in the family's natural
environments as often as daily where
necessary and atleast twice per week.
The Wathaurong Family Focus MST
therapisthas been working with three
families since referrals were received
inJune 2018 with the hope to increase to
four families in the near future. MST is an
evidence-based program being used
worldwide and we are honouredto be
able to support families atrisk.

Staff: Esther Broome — Social Worker
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Wathaurong Aborigin.al Co-operative

Wathaurong Glass & Arts

I would like to first pay my respect

to our Elders past and present and

to those community members who
have passed before us over the last

12 months. I would also like to thank
my staff and the Wathaurong Glass
board for the commitment shown over
this period.

Another year passes and we find
ourselves into our 20th year of trading.
Overthese 20 years we have morphed
from a training provider to a social
venture, and over the pastio year a stand-
alone business.

In breaking down the total sales for

this financial yearit's crystal clear, the
olass acknowledgment plagues have
provided the exceptional margins and 4
large scale architectural order received
has given this financial year which
equates a100% salesincreasedto this
marketsegment compared to the last

Heal odr

past
/_— Build our
future

financial year andin turn an overall net
profitof near1s% of sales. The amount
of orders has shown we don'thave the
capacity to grow any further without
capital investment, it also exposed
anumber of issues around staffing/
training. However, there is an opportunity
coming from State Government funding
that will flesh outthe all questions as to
where to from here, to be discussed over
the coming year.

97% of our sales come from the following 3
market sectors and 3% miscellaneous. All
fioures are calculated on a cash basis.

Corporate / Awards
(31.4 9% of sales,
Previous year 42.9%)

Percentage of salesis down from the
previous year. However, the volume of

N/

salesis only around $10,000 less, basically
due to ourtime being taken up by the
large Architectural orders which in turn
had us miss a number of follow up orders
from previous year. While this is not great
itjustmeans we will need to monitor the
corporate re-ordering process closer

in the future. Glass Boomerang, small
platters and mini glass platters made

up 90% forthe corporate sale. No new
products have been developed however
looking in to a possible new productin the
New Year. Our largest orders came from
RMIT and catholic Education,

both returning customer.

Retail/Wholesale
Glass Art

(16.2% of sales,
Previous year 21%)

7R
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Wathaurong Glass & Arts

A slightvariation in Retail/Wholesale
market, similar sale results aslast yearin
terms of sale figure and when placinginto a
percentage base it sounds alot worse that
the numbers (-$10k). this market segment
has a mixed number of productranges
fromlarge artpanels to smallmemento
olass, pricing variation from $sk down to a
$30 products, wholesale is not a growing
marketand Koorie Heritage Trustis our
mostregular customer, WorkSafe Victoria
completedits order for alarge possum skin
cloakin glasslocatedin their magnificent
staff lunch room (OMG, 12th floor).

Architectural glass
(49.4% of sales,
Previous year 26.5%)

The Architectural marketis a moving
segmentandyou have to be fluid and
creative enough to sustain and grow, as
stated last year Kitchen splashbash are
outand glass Acknowledgementplaques
are the new to do thing. however while we
had anincrease in acknowledgement
plague by only 12 units, we increased our
firing costwhichin tumnincrease sale by
$30k. 80% of the sale in this area came
from & customers, RMIT, Sacred heart
College, Modglass, Parkville Building etc.
ltconfirmedthe new pricing structure was
well overdue andjustified.

Miscellaneous sales
(remaining 3% of sales)

These sales are installation of glass
splashbacks, goods thatwe buy in and
on selllike chrome display stands, pine
presentation boxes andin-house design
services we provide customers.

Operation

How things can change, as you can tell
from the above financial data, we have
had a year like never before, orders a
plenty to say the least. This has placed
agreatdeal of pressure on operations,
in particular our production timelines,
productions have drifted from a 6-6 week
process for a kitchen splashback for
example to now a &-10 week time before
we even look atstarting the process.
Clearly thisis not a position we want to
be in butthe nature of making glassis a
time constrained process and the more
orders you take the longerittakes unless
you canincrease production capability.
Hopefully this timeline will shorten as we
are looking to purchase a new premise
nextto our currentlocation.

N/

Staff

Well 20 years has gone by and now 21,1
heard a statementjustrecently “Your job
shouldnotbe acareer,it'sajourney”. As|
reflect, | can say looking back this hasn't
been acareerforme,l've beenona
journey and while attimes challenging
but overwhelmingits be ajourney and |
can'tthank the staff whom I've worked with
overthe past 21 years enough.

Ammie Howell started in October 2018,
she has been fantastic, and | thank her
for the contribution thus far, ajuggling
mother, a super star u/ns football coach
andthenthere is Jermaine andJarrod,
these lads have been rocks, thank you
ouys for being a part of this journey. A
quick shoutoutto Shane Smith and
athank you for your efforts when we
needed additional assistance especially
over the NAIDOC period.

Wathavrong Glass © Arfs

i Rodney) Rd, North Geelong, \ictoria, 3215

P 03 52 722 33
f =)

T 03 52 722 383
ass.con.au
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QOur Partners

Partnerships

The partnerships at Wathaurong are fundamental to
our work across our organisation. Strong partnerships
provide expertise and experience thatcan be used to
develop innovative and collaborative responses to the
issues faced by our local Aboriginal community. We
continue to maintain and develop new partnerships and

Commonwealth Department
of Health

Commonwealth Department
of Prime Minister and Cabinet

Commonwealth Department
of Social Services

Department of Health
andHuman Services

Department of Justice

Department of Education
and Training

e BarwonHealth

e Primary Health Network Western

Victoria
* Australian Hearing

*  Sexual Assaultand Family
Violence Centre (SAFV)

*  Deakin University —
Institute of Koorie Education

»  Deakin University -
School of Medicine

*  Deakin University —
School of Psychology

*  Victorian Aboriginal Community
Controlled Health Organisation

(VACCHO)
e Clinical Labs

*  Pharmacy Guild
of Australia (QUMAX)

* Labuan Square and other

Wathaurong'Aboriginal Co-operatif\l‘/e

pharmacies across Geelong
andthe Bellarine Peninsula

City of Greater Geelong (COGG)
Colac Otway Shire

Orange Door

Colac Area Health & Youth Hub

The National Aboriginal &
Torres StraitIslander Health
Worker Association (NATSIHWA)

National Aboriginal Community
Controlled Health Organisation
(NACCHO) Beyond Blue

McKillop
Bethany
Neami

Western Victoria Primary
Health Network

Kangan Tafe
Swinburne University

Belmont Lions Football
Netball Club

Victorian Aboriginal Community
Services Association Limited
(VACSAL)

Barwon Local Area Education
Consultative Groups

Orange Door
Diversitat

Murray City Country
Coast GP Training

Geelong Magistrates Court

-

working relationships with organisations and agencies
throughout the Barwon South West Region and Bellarine
Peninsula. We would like to acknowledge that some of
these partnerships have beenin place for a number of
years now and only continue to build strength. Some of the
organisations we partner with and supportinclude:

Victorian Police
ICON Sports Geelong
Head Space
Dementia Australia
YMCA Anglesea

Geelong United Basketball
Association

AFL Barwon
Barwon Child, Youth and Family
GeelongKindergarten Association

Geelong Regional Library
Corporation

GoodstartEarly Learning
Child First

Colac Otway Shire

Greening Australia
Indigenous Land Corporation
Northern Bay College

One Fire Reconciliation Group

Peter Wlodarczyk —
Gagin Pty Ltd

Pharmacy Guild Australia
Surfing Victoria
Barwon Water

Corangamite Catchment
Management Authority

Workplace Legal
LBW Auditors
Lifeworks

The Salvation Army

SN R &
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Financial Report

Wathaurong Aboriginal Co-operative Limited

Directors Report

Your Directors submit their report for the financial year ended 30 June 2019 made in accordance
with a resolution of the directors.

Directors

The names of the directors of the Co-operative atthe date of thisreport are:

Craig Edwards (elected 26th November 2017, Chairperson from Septemberioth 2016)
Michael Ryan (elected 26th November 2017)

Wendy Brabham (seconded 7th December 2017, elected 25th November 2018)

Judy Dalton-Walsh (seconded 7th December 2017, elected 25th November 2018)
Sharelle McGuirk (Chairperson to 1oth September 2018, resigned st October 2018)
Corrina Eccles (resipned 7th September 2016)

Directors have beenin office since the start of the financial year to the date of this report unless otherwise stated.
Principal Activities

The principal activities of the Co-operative during the year were the provision of a central meeting place formembers andto
deliver servicesincluding Health, Education, Justice, Aged Care, Family, Youth, Housing and Cultural Heritage services and pursue
economic development on behalf of the Community.

Review of Operations

The total comprehensive surplus of the Co-operative for the year was $357,798 (2016 surplus - $3,420,347). The much smaller surplusin
2019 was due to a decrease in operating surplus to $2,257 (2016 - $155,975) and anincrease in the asset revaluation reserve of $355,541
(2018 increase - $3,264,372) after revaluation of our operating properties at Morgan St, vacantland ati4-16 Surrey Stand one of our
rental properties. Our 50% investmentin the Colac laundry properties remains valued at $262,500 which reflects expected realisable
value.

Total revenue of $10,730,946 increased by 19% on the previous year mainly due to increases in grant funding. Grant funding accounted
for 80% of total revenue, trading activities contributed 16%, while rentalincome and otherincome contributed a total of 4%. Non-
operating revenue, (interestreceived) of $59,631 was a similar amount to the previous year.

Expenses of $10,733,203 is an increase of 21% on the previous year, mainly due to increased employee costs which were up by 22%.
Other expense categories to increase were client support by 40%, rental properties expenses by 36%, occupancy expenses by 27%,
and staff training & development by 22%. The increases in expenditure were consistent with our growth in staff numbers. Bad debt
expensesreduced by s8%. Other categories were similar to levels reported in the previous year.

The comprehensive surplus of $357,79s included an operating surplus of $2,257 and asset revaluations of $355,541.




7).

/72 \\ AN\ AN

Annual Report 2019

Financial Report

Wathaurong Aboriginal Co-operative Limited

We wouldlike to acknowledge our Commonwealth, State and Local funding bodies whose support for the organisation enables us
to deliver many services to our members and broader community. Their ongoing supportis greatly appreciated. Our major funding
bodies are:

« Victorian Department of Health and Human Services,

*« Commonwealth Department of Health,

* Victorian Department of Education and Training.,

* Commonwealth Department of Prime Minister and Cabinet,
« Victorian Department of Justice, and

* Western Victoria Primary Health Network.

The directors (before the “Statement of Profit or Loss and Other Comprehensive Income” and “Statement of Financial Position”
were completed) took reasonable steps to ascertain what action had been taken in relation to writing off bad debts and making
provisions for doubtful debts, and to cause all known bad debts to be written off and adequate provision to be made for doubtful
debits.

Atthe date of the reportthe directors were not aware of any circumstances which would render the amount written off for bad debts or
the amount of the provision for doubtful debts inadequate to any substantial extent.

The directors (before the “Statement of Profit or Loss and Other Comprehensive Income” and “Statement of Financial Position” were
completed) took reasonable steps to ascertain whether any current assets were unlikely to realise in the ordinary course of business
their value as shown in the accounting records of the Co-operative and, if so, to cause —

i) those assets to be written down to an amount which they might be expected so to realise; or

ii) adequate provision to be made for the difference between the amount of the value as so shown and the amount they mightbe
expectedto redlise.

Atthe date of the report the directors are not aware of any circumstances which would render the values attributed to the current
assetsin the accounts misleading.

Atthe date of the reportthere does not exist:

i) any charge on the assets of the Co-operative which has arisen since the end of the financial year and secures the liabilities of
any other person; and

ii) any contingent liability which has arisen since the end of the financial year.

Atthe date of the reportthe directors are not aware of any circumstances not otherwise dealt with in the report of accounts which
would render any amount stated in the accounts misleading.

The results of the Co-operative's operations during the financial year were notin the opinion of the directors, substantially affected by
any item, transaction or event of a material and unusual nature.

There has notarisen in the interval between the end of the financial year and the date of the report any item, transaction
oreventof amaterial and unusual nature likely in the opinion of the directors, to affect substantially the results of the
Co-operative's operations for the next succeeding financial year.
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LBW

Business + Wealth Advisors

Director’'s benefits

Since the end of the previous financial year, no director of the Co-operative has received or become entitled to receive a benefit
(otherthan a benefitincluded in the aggregate amount of emoluments received or due and receivable by directors shown in the
accounts or the fixed salary of a full-time employee of the Co-operative) by reason of a contract made by the Co-operative with the
director or with a firm of which he is a member, or with a company in which he has a substantial interest.

Indemnities

The Co-operative has not, during or since the financial year, in respect of any person who is or has been an officer or auditor of the
Co-operative or of arelated body corporate:

-indemnified or made any relevant agreement for indemnifying against a liability, including costs and expenses in successfully
defending legal proceedings; or

- paid or agreedto pay a premium in respect of a contractinsuring against a liability for the costs or expenses to defendlegal
proceedings.

On behalf of the Board

fpoy Le]

Chairperson - Craig Edwards

Director — Michael Ryan

Signed on the 25th October, 2019
AtNorth Geelong
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Directors Declaration

Co-operatives National Law (Victoria) section 273(4)
Wathaurong Aboriginal Co-operative Limited

We, Craig Edwards and Michael Ryan, being two of the directors of the abovementioned Co-operative limited, state thatin our
opinion:

1. the financial statements and notes of the Co-operative are in accordance with the Co-operatives National Law (Victorial),
including:

a. giving atrue and fair view of the Co-operative's financial position as 30 June 2019 and of its performance for the yearended on
thatdate; and

b. complying with Australian Accounting Standards (including the Australian Accounting Interpretations) and the Regulations.

2. there are reasonable grounds to believe thatthe Co-operative will be able to pay its debts as and when they become due and
payable.

Signedin accordance with aresolution of the directors made pursuantto section 273(s)(a) of Co-operatives National Law (Victoria).

Declared atNorth Geelong on 25th October, 2019

On behalf of the Board

Yoy Lor]

Chairperson - Craig Edwards

Signed

Signed

Director - Michael Ryan
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Auditor'sIndependence Declaration under Section 263 of Co-operatives National Law (Victoria) and Section 307C of
the Corporations Act 2001

To: the directors of Wathaurong Aboriginal Co-operative Limited

I declare that. to the best of my knowledge and belief, in relation to the audit of the financial year ended 30 June 2019, there have been
no contraventions of:

1. the auditor independence requirements as set outin the Co-operatives National Law (Victoria) in relation to the audit; and

2. any applicable code of professional conductin relation to the audit.

L BW Chartered Accountants

Signature

Dated this 25th of October, 2019

Sripathy Sarma
Principal
Registered company auditor, registration number 325 444

Geelong Office Melbourne Postal Address  [=iimedescere
35-37 Gordon Avenue N PO Box 4115 Standards Leoislation.
Geelong West VIC 3218 Oﬁlce Geelong VIC 3220 ¢
T: 03 5221 6111 Levels, 305 Little Collins Street EMAIL lbw@lbwca.com.au
F: 0352231966 Melbourne VIC 3000 WEB www.lowca.com.au

T: 039670 4444 TWITTER @lbwea

F: 0352231966
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Financial Report

Wathaurong Aboriginal Co-operative Limited

Statement of Profit or Loss and Other Comprehensive Income

For the Year Ended 30 June 2019

Note 2019 2018
$ $
Revenues from ordinary activities 2 10,730,946 9,000,456
Employee benefits expense (7,458,755) (6,101,331)
Client support expense (1,314,170) (941,986)
Depreciation expense 3 (424,5m) (385,397)
Occupancy expense (322,565) (253,941)
Motor vehicle expense (197,544) (171,624)
Telephone & internet expense (n2,397) (92,680)
Rental properties expense (88,735) (65,039)
Staff training and development expense (72,737) (59,490)
Legal Fees (70,4406) (69,229)
Doubtful/bad debt expense (66,916) (210,058)
Other expenses from ordinary activities (599,913) (493,506)
Surplus from ordinary activities 3 2,257 155,975
Other Comprehensive Income
ltems that will not be reclassified to profit or loss:
Movementin Asset Revaluation Reserve 14 355,541 3,264,372
Total Other Comprehensive Income for the year 355,541 3,264,372
Total Comprehensive Income for the year 357,798 3,420,347

The accompanying notes form part of these financial statements.
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Financial Report

Wathaurong Aboriginal Co-operative Limited

Statement of Financial Position

As at 30 June 2019

Note 2019 2018
$ $

ASSETS
CURRENT ASSETS
Cash and Cash Equivalents 4 7,512,266 6,546,906
Trade and Other Receivables 5 489,815 503,533
Other Assets 6 7,083 19,838
Financial Assets 1,072,807 1,044,909
TOTAL CURRENT ASSETS 9,081,971 8,115,166
NON CURRENT ASSETS
Property, Plant & Equipment 7 16,027,707 15,743,105
Investments & 262,500 262,500
TOTAL NON CURRENT ASSETS 16,290,207 16,005,605
TOTAL ASSETS 25,372,178 24,120,791
CURRENT LIABILITIES
Trade and Other Payables 9 479,234 524,860
Current Tax Liabilities 10 30,829 204,418
Employee Provisions n 624,645 536,946
Grantsin Advance 12 6,269,398 5,244,293
TOTAL CURRENT LIABILITIES 7,404,106 6,510,517
TOTAL LIABILITIES 7,404,106 6,510,517
NET ASSETS 17,968,072 17,610,274
EQUITY
Issued Capital 72 72
AssetRevaluation Reserve 14 8,169,262 7,813,721
Accumulated Surplus 13 9,796,738 9,796,481
TOTAL EQUITY 17,968,072 17,610,274

The accompanying notes form part of these financial statements.
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Statement of Changes in Equity
For the year ended 30 June 2019

Issued Asset Retained
Capital  Revaluation Earnings
Reserve

$ $ $ $
Balance at1July 2018 72 4,549,349 9,640,506 14,169,927
Surplus from Ordinary Activities 13 - - 155,975 155,975
Movements in Asset Revaluation Reserve 14 - 3,264,372 - 3,264,372
Gain on Revaluation of Properties sold 13 - - - -
Balance at 30 June 2018 72 7,813,721 9,796,481 17,610,274
Surplus from Ordinary Activities 13 - - 2,257 2,257
Movements in Asset Revaluation Reserve 14 - 355,541 - 355,541
Gain on Revaluation of Properties sold 13 - - - -
Balance at 30 June 2019 72 8,169,262 9,798,738 17,968,072

The accompanying notes form part of these financial statements.
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Financial Report

Wathaurong Aboriginal Co-operative Limited

Statement of Cash Flow

For the Year Ended 30 June 2019

Note 2019 2018
$ $

CASH FLOWS FROM OPERATING ACTIVITIES
Receipts from Customers 11,715,547 11,165,239
Payments to Suppliers, Employees and Others (10,422,939) (6,047,523)
Interest Received 59,631 59,654
Interest Paid - (620)
Net Cash flows from Operating Activities 15 1,352,239 3,176,950
CASH FLOWS FROM INVESTING ACTIVITIES
Net movement for Property, Plant and Equipment (386,679) (608,841)
Net Cash flows used in Investing Activities (386,679) (606,841)
CASHFLOWS FROM FINANCING ACTIVITIES
Repayment of Borrowings - (62,376)
Net Cash flows used in Financing Activities - (62,376)
NetIncrease in Cash Held 965,360 2,505,733
Cash and Cash Equivalents at the Beginning of the Year 6,546,906 4,041,173
Cash and Cash Equivalents at the End of the Year 4 7,512,266 6,546,906

The accompanying notes form part of these financial statements.
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Notes to and Forming Part of the Financial Statements
As at 30 June 2019

1. Summary Of Significant Accounting Policies

This financial reportis a special purpose financial report. The directors have determined thatthe co-operative is not a reporting
entity. The co-operative is a not-for-profit entity for financial reporting purposes under Australian Accounting Standards.

Basis of Presentation

The reporthas been preparedin accordance with the requirements of the Co-operatives National Law 2013 and Australian
Accounting Standards.

Material accounting policies adopted in the preparation of these financial statements are presented below and have been
consistently applied unless otherwise stated.

Reporting Basis and Conventions

The financial reporthas been prepared on an accruals basis andis based on historical costs modified by the revaluation of selected
non-currentassets, and financial assets and financial liabilities for which the fair value basis of accounting has been applied.

The following is a summary of the material accounting policies adopted by the company in the preparation of the financial report.
The accounting policies have been consistently applied, unless otherwise stated.

Accounting Policies

a) Income Tax
The Co-Operative is a non-profit organisation established for community service purposes andis exempt from income tax
pursuantto the Income Tax Assessment Act1997

b) Depreciation
Each class of property, plantand equipmentis carried at cost or fair value less, where applicable, any accumulated depreciation
andimpairmentlosses.

The depreciable amount of all fixed assets, other than freehold land and buildings, are depreciated on a straightline or
diminishing value basis so as to write off the net cost of fixed assets over the periods of their expected useful lives.

The depreciation rates used for each class for each class of depreciation assets are:

Class of Fixed Asset Depreciation Rate
Buildings 2.5%

Plant & Equipment 10-50 %

Motor Vehicles 20-25%
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Wathaurong Aboriginal Co-operative Limited

Notes to and Forming Part of the Financial Statements
As at 30 June 2019

1. Summary Of Significant Accounting Policies (Continued)

c) Property
Freeholdland and buildings are shown at their fair value (being the amount for which an assets could be exchanged between
knowledgeable willing parities in an arm’s length transaction), based on periodic valuations by externalindependentvaluers.

d) Plantand Equipment
Plantand equipment are measured on the cost basis.

The carrying amount of plantand equipmentis reviewed annually by directors to ensure itis notin excess of the recoverable
amount from these assets. The recoverable amountis assessed on the basis of the expected net cash flows that will be received
from the asset's employment and subsequentdisposal. The expected net cash flows have been discounted to their present
valuesin determining recoverable amounts.

e) Land and Buildings - revaluation

Increasesin carrying amount arising on revaluation of land and buildings are credited to arevaluation reserve in equity.
Decreases that offset previous increases of the same asset are charged against fair value reserves directly in equity, all other
decreases are charged to the income statement. Each year the difference between depreciation based on the revalued carrying
amount of the assets charged to the income statement and depreciation based on the asset’s original costis transferred from the
revaluation reserve to retained earnings.

f) Cash and Cash equivalents

Cash and cash equivalentsinclude cash on hand; deposits held at call with banks, other shortterm highly liquid investments with
original maturities of three months or less, and bank overdrafts. Bank overdrafts are shown within short-term borrowings on the
balance sheet.

g) Grantsin Advance
Generally grantfunding is treated as income when grant funds are received or receivable by Wathaurong, and the control of
economic benefits have been obtained, and agreementis enforceable. Such grants can be conditional or unconditional.

In the case of conditional grants, funding will be treated asincome when Wathaurong meets the enforceable conditions of the
funding agreement. If these enforceable conditions are notmetand, according to the funding agreement there is a possibility
of arepaymentbeing triggered, such income will be recognised as a liability until those conditions have been met.

h) Comparative Figures
Where required by Accounting Standards, comparative figures have been adjusted to conform with changes in presentation for

the currentfinancial year.
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Notes to and Forming Part of the Financial Statements
As at 30 June 2019

2019 2018

2. Revenues $ $
Operating activities
- Grants & Government Funding 8,540,493 6,759,862
- Fundraising and Trading Activities 1,700,659 1,699,964
-Rentalincome 172,741 177,527
- Other Funding and Sundry income 257,422 303,229
10,671,315 8,940,602
Non-Operating Revenue
Interest received 59,631 59,854
10,730,946 9,000,456
3. Surplus from Ordinary Activities includes the following:
Depreciation 424,51 385,397
Computer expenses 120,454 155,466
Gain on sale of assets 43,504 73,233
4. Cash and Cash Equivalents
Cash atBank
- Restricted 720,521 709,963
- Unrestricted 6,790,045 5,835,243
- Petty Cash 1,700 1,700
7,512,266 6,546,906
5. Trade and Other Receivables
Trade Debtors 381,081 352,622
Rental Properties Debtors 83,515 89,311
Less Provision for Doubtful Debts (5,000) (5,000)
78,515 84,311
Loan Receivable - Kirrae Whurrong 30,219 25,100
Loan Receivable — Wathaurong Glass Ltd - 40,000
Other Receivables - 1,500
489,815 503,533
6. Other Assets
Prepayments -
AccruedIncome - 12,755
Rental Bond 7,083 7,083

7,083 19,638
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Notes to and Forming Part of the Financial Statements
As at 30 June 2019

2019 2018

$ $
7. Property, Plant and Equipment
Freehold Buildings
- Admin Building (2019 valuation) 430,00 448,000
- Childrens Services (2019 valuation) 418,000 437,000
- Health Services (2019 valuation) 1,102,000 1,160,000
- Forster St (2017 valuation) 140,500 140,500
Less: Accumulated Depreciation (6,937) (ns,210)
1,653,563 2,070,290
Car Park (at cost)
- Health Services car park (leased) 327,485 327,485
Less: Accumulated Depreciation (78,597) (65,497)
248,886 261,988
Land
- Forster Street (2017 valuation) 299,500 299,500
- Surrey Street (2019 valuation) 390,000 295,000
- 62 Morgan Street (2019 valuation) 860,000 770,000
- Wurdi Youang (2018 valuation) 3,660,000 3,660,000
- Rental Properties at Valuation 4,325,000 4,225,000
9,554,500 9,269,500

TR D7,
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Notes to and Forming Part of the Financial Statements
As at 30 June 2019

2019 2018

$ $

7. Property, Plant and Equipment (continued)

Rental Properties

- Buildings — Rental Properties at Valuation 2,730,000 2,705,000
- Rental Improvements 235,421 231,612
Less: Accumulated Depreciation (193,968) (122,643)
2,771,453 2,813,969
Furniture and Fittings 56,213 56,213
Less: Accumulated depreciation (29,673) (27,022)
26,340 29,191
Office Furniture and Equipment 315,604 291,666
Less: Accumulated depreciation (168,959) (168,593)
164,645 123,273
Motor Vehicles 973,414 874,314
Less: Accumulated depreciation (345,890) (330,675)
627,516 543,639
Childrens Service Equipment 35,678 35,678
Less: Accumulated Depreciation (36,361) (24,180)
663 11,498
Wurdi Youang Equipment 93,943 93,943
Less: Accumulated Depreciation (36,362) (29,045)
57,561 64,696
Health Service Equipment at cost 210,970 210,970
Less: Accumulated Depreciation (136,220) (127,319)
74,750 83,651
Factory Fitout 102,416 102,416
Less: Accumulated Depreciation (61,978) (57,004)
40,4368 45,413
Mackey St fitout 501,447 499,111
Less: Accumulated Depreciation (n5,986) (73,316)
385,461 425,795
Total Property, Plant and Equipment 16,027,707 15,743,105

A number of rental properties, and the Wurdi Youang land, have caveats held over them.
None of these caveats are $ value specific.
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Wathaurong Aboriginal Co-operative Limited

Notes to and Forming Part of the Financial Statements
As at 30 June 2019

7. Property, Plant and Equipment (continued)

Movements In Carrying Amounts

Movementin the carrying amounts for each class of property, plant and equipment between the beginning and the end
of the current financial year.

Freehold Land - Freehold Rental Car Parks Motor Health

Land Rental Buildings Properties & Vehicles Services

Properties Improvements Equipment

2019 $ $ $ $ $ $ $

Carrying 5,044,500 4,225,000 2,185,500 2,936,612 327,485 874,314 210,970
amount 2018

Valuation 185,000 100,000 (95,000) 15,000 -
adjustments

Additions - 13,609 311,909 -

Disposals - - (212,609)
5,229,500 4,325,000 2,090,500 2,965,421 327,485 973,414 210,970

Office Furniture & Children’s  Wurdi Youang Factory Mackey
Furniture & Fittings Services Fitout Street
Equipment Equipment Fitout
2019 $ $ $ $ $ $ $
Carrying 291,866 56,213 35,678 93,943 102,416 499,111 16,863,608
amount 2018
Valuation - 205,000
adjustments
Additions 79,715 2,336 407,769
Disposals (55.977) (208,786)
315,604 56,213 35,678 93,943 102,416 501,447 17,227,591
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7. Property, Plant and Equipment (continued)

Freehold Land - Freehold Rental CarParks Motor Health
Land Rental Buildings Properties & Vehicles Services
Properties Improvements Equipment
2019 $ $ $ $ $ $ $
Accumulated dep’n - - (ns,210) (122,643) (65,497) (330,675) (127,319)
at1July 2018
Valuation - - - - - - -
adjustments
Write back of - - 160,298 10,143 - 148,662 -
accumlated
depreciation
Depreciation - - (52,025) (81,467) (13,100) (163,883) (8,901)
expense
Accumulated dep'n - - (6,937) (193,967) (78,597) (345,896) (136,220)
at 3o June 2019
Carrying amount at 5,229,500 4,325,000 2,083,563 2,771,454 248,668 627,158 74,750

30 June 2019

Office  Furniture & Children‘s Factory Mackey

Furniture & Fittings Services Fitout Street

Equipment Equipment Fitout
2019 $ $ $ $ $ $ $
Accumulated dep’n (168,593) (27,022) (24,180) (29,045) (57,003) (73,318) (1140,503)
at1July 2018
Valuation - - - - - - -
adjustments
Write back of 46,027 - - - - - 365,130
accumlated
depreciation
Depreciation (46,392) (2,851) (928) (7,317) (4,976) (42,670) (424,51)
expense
Accumulated dep’n (168,958) (29,673) (25,108) (36,362) (61,979) (n5,966) (1199,884)

at3o June 2019

Carrying amount at 146,646 26.340 10,570 57,561 40,437 365,461 16,027,707
30 June 2019

N7 NN NN AN/ T
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Notes to and Forming Part of the Financial Statements
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2019 2018

$ $
8. Investments
Investment in 87-91 Gellibrand St Colac
- Investmentin Land and Building (Directors Valuation) 525,000 525,000
- Wathaurong Aboriginal Co-operative’s share 50% 50%
262,500 262,500
The investmentin Wathaurong Glass Pty. Ltd. has not been brought to account
in the financial statements of Wathaurong Aboriginal Co-Operative Limited.
9. Trade and Other Payables
Trade Creditors 470,394 218,037
Other Creditors - 301,478
Superannuation Payable 8,640 5,345
479,234 524,660
10. Current Tax Liabilities
PAYG Tax 49,189 81,723
FBT Payable (9,670) 5,101
GST Payable (8,490) 17,594
30,829 204,418
1. Employee Provisions
Current
Annual Leave Provisions 390,407 317,697
Long Service Leave Provision 234,238 219,249
624,645 536,946
12. Grants in Advance
Unspent Grant Funds 6,269,398 5,224,293
6,269,398 5,244,293
13. Accumulated Surplus
Accumulated Surplus atthe Beginning of the Financial Year 9,796,481 9,640,506
Net Surplus Attributable to the Co-operative 2,257 155,975
Gain on Revaluation of Properties sold
Accumulated Surplus atthe End of the Financial Year 9,796,738 9,796,461
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Notes to and Forming Part of the Financial Statements
As at 30 June 2019

2019 2018

$ $

14. Reserves
AssetRevaluation Reserve 8,169,262 7,813,721
Asset Revaluation Reserve comprises of
- Land & Buildings 8,169,262 7,813,721

8,169,262 7,813,721
15. Reconciliation of net cash provided by operating activities to operating surplus
Operating Profit 2,257 155,975
Non Cashflows in Operating Profit
Depreciation 424,511 365,397
Profit on sale of plant & equipment (33,610) (73,223)
Bad and Doubtful Debts 66,916 210,058
Changes in Assets and Liabilities
(Increase)/Decrease in Trade and Other Receivables 13,718 121,756
(Increase)/Decrease in Other Assets 12,755 37,951
(Increase)/Decrease in Financial Assets (27.698) (38,669)
Increase/(Decrease) in Trade and Other Payables 84,012 181,505
Increase/(Decrease) in Accrued Expenses (303,227) (27.817)
Increase/(Decrease) in Employee Provisions 87,699 82,467
Increase/(Decrease) in Grants in advance 1,025,106 2,141,770
Cashflows from Operating Activities 1,352,239 3,176,950

16. Events after the balance Sheetdate

On July 24th 2019 the Co-operative entered into a contract to purchase land and premises at1s Rodney Rd North
Geelong for an amount of $450,000 (ex GST). This purchase will enable the expansion of our Wathaurong Glass
business which is located at16 Rodney Rd North Geelong. Settlement date for the property is October 22nd 2019.
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INDEPENDENT AUDITOR'S
REPORT TO THE DIRECTORS
OF WATHAURONG
ABORIGINAL CO-OPERATIVE
LIMITED

Reporton the Audlit
of the Financial Report

Opinion

We have audited the financial report of Wathaurong Aboriginal
Co-operative Limited (the co-operative), which comprises the
statement of financial position as at 3o June 2019, the statement
of profitorloss and other comprehensive income, statement
of changesin equity and statement of cash flows for the year
then ended, and notes to the financial statements, including a
summary of significant accounting policies, and the directors’
declaration.

In our opinion, the accompanying financial report of Wathaurong
Aboriginal Co-operative Limited has been preparedin
accordance with the provisions of the Co-operatives National
Law Application Act 2013 (Victoria), including:

(i) giving atrue and fair view of the co-operative’s
financial position as at 30 June 2019 and of its financial
performance forthe year then ended; and

(i) thatthe financial records kept by the co-operative
are such as to enable financial statements to be
preparedin accordance with accounting policies
describedin Note 1.

Bassis for Opinion

We conducted our auditin accordance with Australian Auditing
Standards. Our responsibilities under those standards are

further describedin the Auditor's Responsibilities for the Audit of
the Financial Report section of our report. We are independent
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of the co-operative in accordance with the ethical requirements
of the Accounting Professional and Ethical Standards Board's
APES 110: Code of Ethics for Professional Accountants (the
Code) that are relevant to our audit of the financial reportin
Australia. We have also fulfilled our other ethical responsibilities
in accordance with the Code.

We believe thatthe auditevidence we have obtainedis
sufficientand appropriate to provide a basis for our opinion.

Emphasis of Matter - Basis of
Accounting

We draw attention to Note 1to the financial report, which
describes the basis of accounting. The financial reporthas
been prepared for the purpose of fulfilling the co-operative’'s
financial reporting responsibilities under the Cooperatives
National Law Application Act2013 (Victoria). As aresult, the
financial reportmay notbe suitable for another purpose. Our
opinion is not modified in respect of this matter.

Responsibilities of the Directors
for the Financial Report

The directors of the co-operative are responsible for the
preparation of the financial reportthat gives a true and fair view
and have determined thatthe basis of preparation described
in Note 1to the financial reportis appropriate to meet the
requirements of the Co-operatives National Law Application
Actz013 (Victoria) andis appropriate to meet the needs of the
members. The directors' responsibility also includes such
internal control as the directors determine is necessary to
enable the preparation of a financial report that gives a true and
fairview and s free from material misstatement, whether due to
fraud or error.

In preparing the financial report, the directors are responsible
for assessing the co-operative’s ability to continue as a going
concern, disclosing, as applicable, matters relating to going
concern and using the going concern basis of accounting
unless the directors either intend to liquidate the co-operative or
to cease operations, or have no realistic alternative butto do so.

The directors are responsible for overseeing the co-operative’s
financial reporting process.

777

\\¢7



7).

Annual Report 2019

LBW

Business + Wealth Advisors

Auditor's Responsibilities for the Audit of the Financial Report

Our objectives are to obtain reasonable assurance about whether the financial report as a whole is free from material misstatement,
whether due to fraud or error, and to issue an auditor's report thatincludes our opinion. Reasonable assurance is a high level of
assurance, butis not a guarantee that an audit conductedin accordance with the Australian Auditing Standards will always detecta
material misstatement when it exists. Misstatements can arise from fraud or error and are considered material if, individually or in the
agpregate, they could reasonably be expectedto influence the economic decisions of users taken on the basis of this financial report.

As partof an auditin accordance with the Australian Auditing Standards, we exercise professional judgement and maintain
professional scepticism throughout the audit. We also:

¢ Identify and assess the risks of material misstatement of the financial report, whether due to fraud or error, design and perform
audit procedures responsive to those risks, and obtain audit evidence thatis sufficient and appropriate to provide a basis for
our opinion. The risk of notdetecting a material misstatementresulting from fraud is higher than for one resulting from error, as
fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

e Obtain anunderstanding of internal control relevant to the auditin order to design audit procedures that are appropriate in the
circumstances, butnot for the purpose of expressing an opinion on the effectiveness of the co-operative'sinternal control.

e Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and related
disclosures made by the directors.

e Conclude onthe appropriateness of the directors’ use of the going concern basis of accounting and, based on the audit
evidence obtained, whether a material uncertainty exists related to events or conditions that may cast significant doubt on
the co-operative’s ability to continue as a going concern. If we conclude that a material uncertainty exists, we are required
to draw attention in our auditor's reportto the related disclosures in the financial report or, if such disclosures are inadequate,
to modify our opinion. Our conclusions are based on the audit evidence obtained up to the date of our auditor's report.
However, future events or conditions may cause the cooperative to cease to continue as a going concern.

¢ Evaluate the overall presentation, structure and content of the financial report, including the disclosures, and whether the
financial reportrepresents the underlying transactions and events in a manner that achieves fair presentation.

We communicate with the directors regarding, among other matters, the planned scope andtiming of the audit and significant audit
findings, including any significant deficiencies in internal control that we identify during our audit.

LBW Chartered Accountants

Signature

Date: 25th October, 2019

Sripathy Sarma
Principal

Registered company auditor, registration number 325 444
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